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MEDIA RELEASE 

 

Geneva, 16 December 2022 

 

Digital, fair, green, and accessible to all: rebuilding the Swiss cultural 

industry post-pandemic 

A report by Fondation Lombard Odier and the Center for Philanthropy Studies 

 Joint report by Fondation Lombard Odier and the Center for 

Philanthropy Studies highlights opportunities in rebuilding the Swiss 

cultural sector following the pandemic, and the need for innovative 

approaches to financing. 

 Whilst the Covid-19 pandemic resulted in severe financial losses for the 

sector, it also served to increase innovation and demonstrated its 

resilience and ability to adapt. 

 Report outlines recommendations for how donors can contribute to 

building a resilient post-pandemic cultural sector. 

Entitled “Lessons learned from funding culture in Switzerland during the pandemic”, the report launched in 

November at the MAMCO in Geneva and in December at the Fondation Beyeler in Basel, builds on insights 

from Fondation Lombard Odier’s two-year programme to support cultural institutions in Switzerland during 

and after the pandemic, and incorporates research carried out by the Center for Philanthropy Studies (CEPS) 

in Basel.  

Aiming to identify the lessons and recommendations that can be drawn from the Covid-19 pandemic, the 

study examines the crucial role of the cultural industries in Switzerland and the severe consequences of the 

health crisis on the sector. In 2019, the industry’s total value added amounted to CHF 15.2 billion, or 2.1% 

of Swiss GDP. Yet during the pandemic, many cultural workers fell through the cracks of government 

support, and several institutions faced extreme operational challenges.  

 

The cultural sector faced pre-pandemic challenges and demonstrated adaptability  

However, this challenging period also accelerated innovation and triggered debates on problems that predated 

the pandemic. The report illustrates five key trends that have been brought into sharp focus: digitalisation, 

environmental sustainability, social security for cultural sector employees, fair practice and cultural 

participation. It highlights how the sector can adapt in each of these areas, for example through increased 

training on digitalisation and the building of diverse teams with specialist skills, and explores the potential 

of innovative financing methods such as impact investing.  

The report also features interviews with key actors from the Swiss cultural sector, who discuss the impact of 

the pandemic on their own institutions. 
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Lionel Bovier, Director of MAMCO Genève noted: “The demands on the cultural sector have continued 

to multiply over the past decade, including ecological or societal demands, and for more inclusiveness and 

representativeness. The weight of these demands should not be borne by cultural institutions alone. To 

improve and live up to what is expected of them, institutions need additional resources and support in all 

areas of society.” 

 

The conclusions of the report are optimistic regarding the future potential of the industry, whilst underlining 

the importance of philanthropic support for these recommendations to become reality. 

 

Funding the sector 

The study concludes with seven concrete recommendations for how donors can contribute to building a 

resilient, post-pandemic cultural sector. For example, by incentivising social, environmental and fair cultural 

creation through funding criteria, and supporting knowledge transfer and co-operation projects. The report 

also highlights that state funding alone is not sufficient and must be supplemented by financial support from 

charitable foundations and other philanthropic actors. 

 

The seven recommendations for how donors can to contribute to the industry. 

 RECOMMENDATION 1 

Move away from an exclusive focus on production and include more open-ended support. 

 

 RECOMMENDATION 2 

Finance capacity building to get cultural organisations ready to seize opportunities in digitalisation, 

environmental sustainability, fair practice and cultural participation 

 

 RECOMMENDATION 3 

Incentivise social, environmental and/ or fair cultural creation through funding criteria 

 

 RECOMMENDATION 4 

Direct funds to topical agenda setting and visibility 

 

 RECOMMENDATION 5 

Remain open to alternative formats 

 

 RECOMMENDATION 6 

Support knowledge transfer and co-operation projects 

 

 RECOMMENDATION 7 

Experiment with innovative and impact-oriented funding methods 

 

Beyond pure monetary value, innovative methods of financing including impact investing are of key 

importance to the cultural sector, as they allow funding to directly target key demands of the industry and 

expand the capital pool. In a sector which is dominated by traditional point-to-point grant applications, the 

report recommends involving cultural professionals and other funding agencies early on in the process, in 

order to allocate funds more efficiently to the production of cultural goods, as per the recommendations 

laid out. 
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Dr. Maximilian Martin, Global Head of Philanthropy at Lombard Odier stated: “Culture is the glue of 

society. In Switzerland, it was among the sectors hit hardest by the Covid-19 pandemic. Sub-sectors, such as 

the performing arts, saw their turnover decline by as much as 90%. With this report, we are delighted to 

share our insights from Fondation Lombard Odier’s special two-year (2021-22) programme to support 

cultural institutions in Switzerland during and after the pandemic. Constantly reminding us just how creative, 

inventive and adaptable we all are, we found that the cultural sector offers massive opportunity for 

philanthropists and impact investors who wish to support the future vision of a fairer, greener and more 

digital sector that is accessible to all.” 

Samuel Schwarz, Founder of Maison du Futur pointed out: “The positive effect the arts have on our 

mental and intellectual wellbeing is hard to deny, especially after the Covid-19 pandemic. We now need to 

consolidate the values the arts provide to the society and the structural means that they use to do so.” 

Prof. Georg von Schnurbein, Director of the Center for Philanthropy Studies (CEPS), remarked: “In 

the past years, philanthropy has become a veritable science. We are delighted to partner with Fondation 

Lombard Odier in the research for this report, which marries primary insights from data and interviews with 

a forward-looking perspective offering philanthropists guidance to direct their support toward maximum 

impact.”  

-ends- 

About Lombard Odier 

Lombard Odier is a global wealth and asset manager, and a leader in sustainable investing. For over 225 

years and through more than 40 financial crises, the Group has combined innovation and prudence to align 

itself with the long-term interests of private and institutional clients. The Group is solely owned by its 

Managing Partners and has a strong, liquid and conservatively invested balance sheet with a CET1 ratio of 

29.5% and a Fitch rating of AA-. 

Lombard Odier provides a comprehensive offering of wealth services, including succession planning, 

discretionary and advisory portfolio management, and custody. Asset management services are offered 

through Lombard Odier Investment Managers (LOIM). The Group has created cutting-edge banking 

technology, which is also leveraged by other Swiss and European-based private banks and financial 

institutions. 

The Group had total client assets of CHF 310 billion at 30 June 2022. Headquartered in Geneva since 1796, 

at end-June the Group had 25 offices in 20 jurisdictions and employed 2,675 people. 

For more information: www.lombardodier.com 

 

 
About Fondation Lombard Odier 

 
Fondation Lombard Odier, the corporate foundation of the Lombard Odier Group, carries out the 

philanthropic activities of the Group and its Partners. The Foundation funds forward-looking solutions to 

pressing challenges in the fields of education and humanitarianism. Our goal is to work with grantees where 

we can have an impact and offer more than just money. 

About the Center for Philanthropy Studies (CEPS) 

http://www.lombardodier.com/
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The Center for Philanthropy Studies (CEPS) of the University of Basel is an interdisciplinary research and 

executive education institute, specialised in the non-profit sector and dealing with the multifaceted topic of 

philanthropy. The institute was established in 2008 through an initiative by SwissFoundations, the 

Association of Swiss Grantmaking Foundations. 

The aim of the CEPS is to improve both the scientific foundation and knowledge of philanthropy. In 2021, 

the CEPS created the spin-off Con·Sense Philanthropy Consulting. 
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Important Information 

This media release has been prepared by Bank Lombard Odier & Co Ltd, a bank and securities dealer authorised and regulated by the Swiss Financial 
Market Supervisory Authority (FINMA) (hereinafter "Lombard Odier"). It is not intended for distribution, publication, or use in any jurisdiction 
where such distribution, publication, or use would be unlawful, nor is it aimed at any person or entity to whom it would be unlawful to address such 
a document. This media release is provided for information purposes only. It does not constitute an offer or a recommendation to enter into a 
relationship with Lombard Odier, nor to subscribe to, purchase, sell or hold any security or financial instrument.  
This document may not be reproduced (in whole or in part), transmitted, modified, or used for any public or commercial purpose without the prior 
written permission of Lombard Odier. 
© 2022 Bank Lombard Odier & Co Ltd – All rights reserved 
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