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Including highlights on 
“Next-Gen” philanthropy
“Research shows that 87% of 
millennials think business 
success should be measured by 
factors other than just financial 
performance.”

“For health-focused 
philanthropists, there are 

powerful new possibilities to 
engage. At Lombard Odier, we 
are fortunate in having a long 

record of supporting them and 
their initiatives.”

An explosion of philanthropic interest is currently underway 
among wealthy individuals globally. Many are rethinking their 
strategies with unprecedented ambition to make a difference.  
At Lombard Odier, we are creating a new paradigm in 
philanthropy, helping our clients achieve new perspectives, 
goals, and lasting legacies.

To maximise social impact and personal satisfaction, one needs 
to address a set of underlying questions early on:

· What do we want to achieve through philanthropy?

· What values do we want to express?

· How can we translate our philanthropic aspirations into a 
tangible action plan?

· How can we establish the right contacts with reputable 
philanthropic organisations and peers?
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We’ve grown stronger through 40 financial crises,  

not by standing still and waiting for them to pass,  

but by re-evaluating and rethinking the world around us.  

We’ve used imagination and innovation to create a different perspective  

on the world for our clients and ourselves. It’s this ability and desire  

to constantly rethink that brings stability.

That is what makes us different.

LOMBARD ODIER. RETHINK EVERYTHING.
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Rethinking Philanthropy

Editorial by Dr Maximilian Martin, 
Global Head of Philanthropy, Lombard Odier

Many are rethinking philanthropy with 
unprecedented ambition to make a difference. 
Take Mark Zuckerberg and his wife 
Dr Priscilla Chan. In September 2016, they 
announced they would deploy at least 3 billion 
US dollars (USD) over the next decade toward 
preventing, curing or managing all diseases by 
the end of the century.

They are not alone. Today, over one in five 
wealthy individuals around the world is 
actively involved in philanthropy. Many more 
would like to make a lasting contribution. 
Often, they are not sure how though – and 
this is where we as wealth managers come in. 
Given our longstanding philanthropic track 
record at Lombard Odier, we are uniquely 
well-placed to provide compelling solutions 
to those who want to leave a legacy with a 
part of their wealth.

To maximise social impact and personal 
satisfaction, one needs to address a set of 
underlying questions early on:

· What do we want to achieve through 
philanthropy?

· What values do we want to express?

· How can we translate our philanthropic 
aspirations into a tangible action plan?

· How can we establish the right contacts 
with reputable philanthropic organisations 
and peers?

In the sections that follow, we invite you to 
rethink several core domains of philanthropy 
with us.

Among wealthy individuals 
around the world, a spectacular 

development of interest in 
philanthropy is underway. In a 

world characterised by so much 
change, there are many reasons: 

deep-seated worries about the 
environmental and social 

trajectory of the planet, a sense 
that established institutions are 

unable to meet ever-growing 
social needs, scepticism about 

the future of capital markets, and 
the desire to pass on family 

values to the next generation.

Dr Maximilian Martin, 
Global Head of Philanthropy, Lombard Odier
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Achieving a net worth of over USD 300 billion in today’s money, 
Scottish-born industrialist Andrew Carnegie left his mark, leading 
the expansion of America’s steel industry in the late nineteenth 
century. He left a legacy by giving much of it to philanthropy, and 
famously argued “the day is not far distant when the man who dies 
leaving behind him millions of available wealth will pass away 
unwept, unhonoured, and unsung […].”

It is important to note that many of today’s philanthropists want to 
marry values and a worldview with effectiveness, social impact, and 

Rethinking Attitudes

market mechanisms. When wealthy clients go about expressing their 
family values, creating a personal legacy, or maximising the catalytic 
effect of their philanthropy, we have a role to play – both on the 
structuring and programmatic side of philanthropy, and regarding 
the asset management.

When it makes sense, we recommend a fully tailor-made solution. 
In other cases, a “sheltered solution” is best for the client. With our 
tax-efficient charitable vehicle Fondation Philanthropia, we have a 
proven instrument to deliver on clients’ philanthropic aspirations.
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By 2030, emerging market economies are expected to become 
home to the majority of the world’s working age population (and 
contribute two thirds of the global GDP). Moreover, the “Fourth 
Industrial Revolution” is changing education requirements in 
advanced economies as well. One can only imagine the opportunity 
and challenge. For example, for a “typical” Indian company, USD 1 
invested at the start of education returns USD 53 in value to the 
employer at the start of a person’s working life. Unsurprisingly, the 
future value of tomorrow’s talent is starting to be seen as an 
investment opportunity, and innovative new vehicles for business 
in education systems are emerging.

Education also continues to be society’s great equaliser. It is a cause 
which many wealthy clients think about first when they become 
active in philanthropy. They are keen to give a helping hand to the 
less privileged so they can obtain the fundamentals for a productive 
life. Education is also a field where we at Lombard Odier have deep 
philanthropic advisory competence, and a long track record of 
engagement.

Education philanthropy comes in many guises: primary, secondary, 
tertiary or vocational education, and programmes centring on the 
individual student or on the educational institutions. All are 
important, so clients should follow their passion. The arrival of 
online education at near zero marginal cost holds the prospect of 
education for all for the first time in human history.

“Providing access for talent is such a rewarding endeavour,” 
explains managing partner Denis Pittet, President of Fondation 
Philanthropia: “Take the experience of one of our sheltered funds at 
Fondation Philanthropia. The client wanted to provide access to the 
medical profession to a new generation of talents whose family 
financial background would not have otherwise permitted them to 
become doctors.” To help define the goals, her relationship manager 
suggested a brainstorming session with our philanthropy advisory 
team. Out of that reflection came the establishment of the 
Hussenstein Fund at the University of Geneva (UNIGE). The Fund 
provides scholarships to deserving medical students in need. Linda, 
one of its first recipients, explains the tremendous difference the 
scholarship has made for her: “The scholarship enabled me to 
overcome a complicated family background and take my 
independence.”

There are many other such examples, often connecting a personal 
passion with empowering students. Relationship manager Jean-
Michel Galster explains: “in memory of his grandfather, an industry 
entrepreneur who did very well in Switzerland, one of my clients 
wanted to create a fund for mechanical engineering students. The 
philanthropy team identified the partner, an engineering college, 
and set up a fund that allows young people with no resources to 
study and find a job.”

At a time when science and technology are becoming ever more 
central to education, and education itself more complex and global, 
philanthropists can make a huge difference in attracting and 
developing the best brains. When philanthropists help universities to 

Rethinking Education

develop new disciplines, engage in international co-operations, and 
ultimately to innovate faster, their contribution ranges well beyond 
the spatial boundaries of a campus.

What’s exciting is that education is deeply personal, and a 
relationship booster. When clients set ambitious goals, they want to 
pursue them in an entrepreneurial, results-oriented manner. Our 
advisory process enables them to translate their philanthropic 
aspirations into a sound action plan, adding another dimension to 
the client relationship.

If our clients show an interest in education, the three first things we 
find out are:

· Does the client want to do something with his alma mater?

· Is s/he passionate about primary, secondary, tertiary or vocational 
education?

· Is s/he keen on programmes centring on the individual student, or 
rather on an engagement with an educational institution?

When it makes sense, we recommend a fully tailor-made solution 
such as an independent foundation. With Fondation Philanthropia, 
we also have a ready-made tax-efficient vehicle to deliver on our 
clients’ philanthropic goals in an effective, engaging and hassle-free 
manner.

To help address educational challenges, Lombard Odier is a 
long-term partner to several leading education institutions including 
the école polytechnique fédérale de Lausanne (EPFL), also dubbed 
the “MIT of Europe,” and the University of Geneva, established 
in 1559.

As our senior managing partner Patrick Odier reminds us, “by 
helping universities to adapt and embrace change, our engagement 
alongside that of our clients ultimately ensures the excellence and 
notoriety that are essential for job creation and economic growth.” 
For example, launched in 2005 with the support of Lombard Odier, 
EPFL’s “Innogrants” programme has financed more than 80 teams 
and helped to create over 50 start-ups, which have subsequently 
received more than 100 million Swiss francs (CHF) in additional 
grants and equity. These entrepreneurs are shaping the future of 
our economy: different areas include biotechnology and medical 
equipment, electronics, renewable energies and software 
development. To optimise the start-ups’ prospects of future success, 
Innogrants are awarded in the form of an annual salary in an EPFL 
laboratory, with a focus on the phase of proof of concept and 
business development.

It’s important to note that the world of education is also changing 
very fast. To stay competitive and retain their international 
reputation in the fields of education, research and innovation in 
the next decade, universities and institutes of technology must 
now go one step further. They need to make the most of the new 
opportunities offered by globalisation. To support this continuous 
innovation process at EPFL, Lombard Odier set up the Fondation 
Lombard Odier-EPFL Venture Fund in 2014.
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· Is the client passionate about a single issue? Or does s/he want to 
pursue a portfolio of activities?

· What kind of activities are of interest? Protecting a particular 
species? Financing a campaign to influence public opinion? 
Engineering a game-changing stakeholder coalition?

We can help navigate
Clients’ passions can be quite specific. At Lombard Odier, we can be 
of valuable support on the structuring and programmatic side of 
philanthropy, as well as regarding the asset management. Take a 
request from a client without heirs. Passionate about the 
environment and wildlife in particular, she was especially concerned 
about promoting breeding farm animals in a sound manner and in 
vitro experiments as an alternative to animal testing.

The Carlo Fund, a sheltered part of Fondation Philanthropia, is 
endowed with CHF 4 million. Among other projects, it is supporting 
WWF International to reduce demand in China and Vietnam for 
products from protected wild animals such as rhino horn and ivory 
(which are used in traditional Asian medicine and for prestige). Due 
to a campaign targeting the general public, e-commerce players such 
as Alibaba and Tencent have removed the products from their 
offering. Social media sites such as We Chat and Weibo actively 
inform users to achieve behaviour change. Relationship manager 
Ikuko Morimoto summarises: “getting involved in philanthropy 
through the help of Lombard Odier has been an amazing experience 
for my client.”

Great solutions combine creativity and competence
At Lombard Odier, we believe it is important to tap into our creative 
energies to provide our clients with the solutions they need. 
Compared to Greenpeace’s early campaigns for protecting seals and 
sea lions in the seventies, there are amazing new possibilities to get 
involved. Take the climate change television series “Years of Living 
Dangerously,” executive produced by James Cameron and Arnold 
Schwarzenegger. Featuring celebrity correspondents such as 
recently retired late-night host David Letterman who cover climate 
stories, it takes campaigning for environmental issues to a 
completely new level.

As Arnold Schwarzenegger points out, “communicating more 
effectively about the need to create a clean energy future is my 
mission and I am honoured to be given the opportunity once again 
to be a part of this very evocative series.” Without philanthropic 
support, this television series would not have got off the ground. As 
the power of technology and innovation keep driving nonlinear 
change toward a low-carbon economy, it’s an amazing time to 
support our clients in translating their environmental aspirations 
into action.

Rethinking Climate Change

Many of the world’s most pressing challenges are environmental. 
Around the world, wealthy individuals are engaged in helping solve 
challenges in areas such as biodiversity and species preservation, 
clean energy, sustainable agriculture and food systems, coastal and 
marine ecosystems. The environment is an area where our “rethink 
everything” approach can add exceptional value to our clients’ 
endeavours.

Climate change is changing the cost of capital. By November 2016, 
193 members of the United Nations Framework Convention on 
Climate Change (UNFCCC) signed the 2015 Paris Climate Accord, 
127 of which have ratified it by end January 2017. The goal is to 
keep the increase in the global average temperature to well below 
2 °C above pre-industrial levels, and to increase human ability to 
adapt to its adverse impacts. This has also changed the investment 
requirements for institutional players (who do not want to be stuck 
with stranded assets). 

With issuance of USD 81 billion in 2016, the green bond market 
topped its 2013 issuance of USD 13 billion more than six times. As 
our senior managing partner Patrick Odier points out, “the rapid rise 
of debt capital markets to fund climate solutions shows the speed of 
mainstreaming of environmental concerns into the core of the 
global economy.” This is also impacting the world of charities. Tom 
Rutherford, covering charitable asset management from London 
remarks, “many of today’s charities are actively seeking to reduce 
carbon emissions resulting from their investments. When we can 
propose solutions to help them achieve that goal, our pitches gain 
the competitive edge.”

Environmentalism has gone global
It is truly remarkable how far environmentalism has come since the 
general public first became aware of environmental issues in the 
1960s. From protecting animals and a single site, engagement has 
adopted a global mind-set. Just consider the evolution of a 
household name such as Greenpeace. What began in 1971 in 
Canada to oppose nuclear testing in Alaska soon focused on 
“systemic” issues in areas such as conservation, endangered species, 
habitat protection and animal welfare. From initial advocacy 
campaigns centred on protecting particular species such as whales, 
seals and sea lions, Greenpeace has gone global with offices in over 
40 countries, a total income of CHF 350 million, 3,000 staff, and 
over 15,000 volunteers.

There are so many ways to engage
For a wealthy client, aware that we are now eating into the Earth’s 
natural capital as pointed out by the WWF in its latest Living Planet 
Report, there are thousands of environmental organisations to 
choose from. The key questions are to figure out are where and how:

· Does the client have a “local” mind-set? Or does s/he want to 
participate in “globalised environmentalism” with organisations 
such as Greenpeace or WWF?
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Rethinking “Next-Gen” 
Philanthropy

Entrepreneurs in tech and other industries are creating new wealth 
on an amazing scale. Moreover, more than USD 59 trillion of 
established wealth is estimated to pass into the hands of the next 
generation by 2050. Overall, “Next-Gen” donors will end up 
controlling between USD 20 trillion and USD 30 trillion in 
charitable giving.

The question is, how will they transform philanthropy, and as their 
bankers, how can we add value? Research shows that 87% of 
millennials think business success should be measured by factors 
other than just financial performance. They are keen to marry profit 
with purpose. In their philanthropy, Next Gen’ers are a lot more 
flexible in how to go about achieving social impact. They often want 
to explore new engagement tools, and view giving and investing as 
different activities along one spectrum. They don’t just research 
non-profit organisations, but are also open to getting involved with 
individuals and for-profit companies that are tackling the issues they 
are passionate about.

There are two additional dimensions to have on the radar as well. 
Most of this new wealth is made in Asia-Pacific, where strategy 
consultancy BCG predicts USD 15 trillion in wealth will be added 
between 2015-2020. Another trend to watch is the millionaire 
household segment, estimated to own 52% of global private wealth 
by 2020; many of these millionaires will want to make a difference 
as well.

Next-Gen philanthropists want due diligence and impact
Although their age bracket is a common denominator, the “Gen X” 
(born 1964-1980) and the “Gen Y” (born 1981-2000) high 
net-worth individuals (HNWIs) are a diverse group, including tech 
entrepreneurs, heirs to family wealth and real estate luminaries. For 
sure, the world of technology has evolved a lot since Lombard Odier 
was mentioned in Jules Vernes’ “From the Earth to the Moon,” 
published in 1865. But some things don’t change. Just like previous 
generations, the Next Gen also wants to leave its mark. The exciting 
difference is how they engage. A recent study found the following 
patterns:

· Next-Gen philanthropists want to conduct “due diligence” and do 
research before deciding who to support; being highly connected 
and Internet savvy, they are also not shy to recommend a cause or 
organisation to their peers.

· They like to fund efforts that address root causes and look for 
systemic solutions.

· They first decide the philanthropic goals and preferred solutions 
and then search for potential recipients where there is a fit; and

· They seek information about an organisation’s proven 
effectiveness (or “impact”) before deciding whether to provide 
support.

We can help strike the right balance between tradition and 
change
“Many Next-Gen donors see themselves as very different from their 
parents (or grandparents). They are excited about innovations and 
new ideas for change,” remarks Dylan Samuel from our London 
office. Yet what ultimately drives them are the philanthropic values 
they learned at home. Inheritors strive to be stewards of their 
families’ philanthropic legacies, and partially give to similar causes 
as their families.

Striking the right balance is not a given. Fortunately, in building on 
our own strengths acquired over more than two centuries, we are 
well positioned to help reconcile honouring the past with building 
the future. For example, Lombard Odier relationship manager 
Alexia Rambosson explains, “in the Lombard Odier Family 
Programme, we have found that sharing wisdom helps clients to 
build values and transfer them. Philanthropy is just the kind of 
positive glue that can give a family a common sense of purpose 
across generations. Such programmes are very powerful for the 
client relationship.”

Also relevant to us as technology leaders in our industry, Next-Gen 
philanthropists are particularly excited about the use of technology 
and innovative, high-ambition projects. Lombard Odier has 
competences and deep relationships that are valuable for a client 
engaging in forward-looking, tech-heavy projects, who is looking for 
inspiration as well as solutions.

Technology is taking philanthropic possibilities to a new level
So why not use the power of information technology for good? Take 
the Venice Time Machine project (VTM). Co-financed by Fondation 
Lombard Odier, and launched by the EPFL and the University 
Ca’Foscari of Venice, VTM is an international scientific “BigData” 
programme. The State Archives of Venice contain 80 km of shelves 
filled with over a thousand years of administrative documents. 
Treasures include a hand-written document by Galileo, then 
Professor of Mathematics in the University of Padua, requesting 
financial support from the Venetian Senate to develop the telescope, 
where he describes its various uses (academics always need funds 
for research).

VTM will digitalise Venice’s archives and give them a new, virtual 
existence on the web in the coming years. Where scientists had to 
travel to examine fragile documents on site, they will start to access 
history from the Cloud. An advance tomography technique will soon 
allow reading the content of ancient manuscripts without physically 
opening the pages.

This larger opportunity of harnessing the power of technology to 
achieve change is not lost on tomorrow’s incoming philanthropists. 
“For us at Lombard Odier, the opportunity to support the Next Gen 
of philanthropists is incredibly exciting,” remarks managing partner 
Hugo Bänziger: “They will have an unprecedented amount of wealth 
at their disposal. Their identities as major givers are just now taking 
shape. And they want to make a definite difference.”
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As re-thinkers, we can help to be catalytic
In our philanthropy offering we are also assessing how we can best 
build on our strengths to be an exciting go-to point for millennials – 
on the structuring and programmatic side of philanthropy as well as 
regarding the asset management. Whether we provide tailor-made 
solutions, a sheltered fund at Fondation Philanthropia, or a charitable 
asset management solution to their foundation – possibly with 
impact assets as a part of the allocation – let’s remember:

· Next-Gen’ers are all about the here and now. They desire a much 
higher level of direct contact than their predecessors, who tended 
to be more hands-off in funding. They also want results faster.

· They are tech savvy, rely on social media and the internet to learn 
about issues, causes and organisations. They like to conduct 
charitable activities online. Using analysis procedures from fields 
such as the hedge fund industry is not a taboo, but makes sense if 
it leads to deeper insight into what works.

· The Next Gen network with peers for greater results; and

· They want to be actively engaged and develop relationships with 
the organisations which they support, giving “more than money,” 
offering their own professional or personal talents.

As the cost of information keeps falling, client philanthropic 
experiences will keep getting better, at lower cost, and increasingly 
in real time. Covering family offices for Lombard Odier, Ahmed 
Husain sums it up: “Many larger family offices are looking into 
upgrading their philanthropy and investment activities; it’s about 
making them more exciting for Next Gen’ers who want to think of 
themselves as entrepreneurs in their own right. Winning client 
propositions include ability to think impact across a series of 
activities, and access exciting projects. Here also, technology is 
definitely changing the game.”

Venice Time Machine Render Rialto
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Rethinking Healthcare

Health and medicine consistently rank as the second largest area of 
giving after education, mobilising over USD 20 billion a year in the 
US alone. “With an endowment over USD 40 billion and annual 
expenditure on health over USD 2 billion, the world’s largest 
health-centred philanthropy, the Bill and Melinda Gates Foundation, 
spends more on health programmes than many national 
governments,” remarks Karl Auersperg-Breunner, from our London 
office.

Funding and creativity are needed. In 1913, John D Rockefeller 
famously argued that “disease is the supreme ill in human life.” 
Plights such as obesity and cancer constantly pose new challenges, 
as they become bigger killers than infectious diseases.

Driven by three megatrends, we currently live through a fascinating 
re-configuration of health philanthropy:

· The adoption of a holistic view of the social determinants of 
health;

· Amazing new personalised health solutions stemming from 
advances in biotechnology, nanotechnology, robotics and the 
information revolution; and

· A major demographic transformation with a higher number of 
older people than ever before in history, as well as a clearer view 
of healthcare needs in the developing world.

“For health-focused philanthropists, there are powerful new 
possibilities to engage. At Lombard Odier, we are fortunate in 
having a long record of supporting them and their initiatives,” 
remarks capital partner Bart van Leemput.

The “Social Determinants of Health” expand the scope of 
health philanthropy
Established ways to engage in health philanthropy include funding 
research, new hospital wings, new healthcare technologies, or 
expanding outpatient services. Yet in 2003, the World Health 
Organisation (WHO) cast the net much wider. Its new concept of 
“social determinants of health” (SDOH) expanded the focus to 
include the economic and social conditions of a population as 
factors that influence differences in health status.

This perspective provides enlightening insights: access to healthcare 
and the quality of care contribute roughly one-fifth to health 
outcomes. Four-fifths of outcomes are influenced by socio-
economic factors (40%), health behaviours such as tobacco use or 
diet (30%), and the physical built and general environment (10%). 
The implications are straightforward: it is important to engage both 
“upstream” in factors co-determining health outcomes, as it is to 
engage “downstream,” in the provision of health solutions.

Four engagement models
Today, health philanthropies generally fall into one of the following 
categories:

· Responsive grant-makers, financing the best health care 
organisations they can find;

· Initiative-based grant-makers; they develop specific health 
programmes, set objectives, and then select charitable recipient 
organisations to implement the programmes;

· Capacity-builders that support healthcare institutions to 
modernise them or otherwise build out their capacity; and

· Operating grant-makers that design and execute healthcare 
programmes themselves.

The advent of healthcare 2.0
Next to the WHO’s wider scope, the “Fourth Industrial Revolution’s” 
combination of analytics, data and technology has also begun to 
completely transform what’s possible in healthcare.

· Powered by the easy availability of digitalised medical records, 
healthcare will focus more and more on preventive medicine.

· The medical profession will change in fundamental ways: data 
and e-health will revolutionise the way doctors diagnose disease 
and treat patients.

· The “Internet of Things” will provide easy delivery of bespoke 
healthcare, with service robots becoming more central to its 
delivery (while also raising new questions around fairness, 
privacy, security, and societal impacts). Benoît Smets from our 
Brussels office also serves on the board of Handicap International 
and remarks: “To empower disabled people living in situations of 
conflict or natural disasters, projects on the ground have started to 
use 3D printers to prepare optimally fitted prostheses. That’s the 
future.”

· We will also see new forms of collaborations emerge. They will 
connect previously “siloed” medical experts so researchers, 
healthcare organisations and other industry players can jointly 
diagnose and cure disease.

According to the WHO, cancer is now the leading cause of death 
globally, taking more than seven million lives annually. “With 
Fondation Philanthropia, we are directly engaged in bringing the 
possibilities of the Fourth Industrial Revolution to bear on shifting 
out the frontiers of healthcare,” remarks managing partner 
Denis Pittet, the Foundation’s President. To fulfil a client’s wish to 
support the development of new therapies, training and knowledge-
sharing for the fight against cancer in France, Fondation 
Philanthropia has been the largest private donor to Gustave Roussy, 
Europe’s leading cancer centre, since 2013.
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Changing demographics will keep upsetting the apple cart
The re-configuration of healthcare opens up tremendous new 
opportunities for health philanthropy – while raising the stakes 
regarding the need to achieve success. Today, ageing brings complex 
health problems such as chronic illnesses. There are 11 million 
people over the age of 80 in America, and that number will double 
by 2025. In Switzerland, the share of people over the age of 80 is 
forecast to double from 5% (2015) to 10% in 2045. Thus far, most 
of the world’s medical systems are poorly prepared to provide the 
right solutions in scale, and at affordable cost.

Managing partner Christophe Hentsch remarks: “Next to the 
thematic investments we offer around the ageing demographic, I am 
proud that we are also helping our clients to make a real difference 
through their philanthropy, leveraging our competences and 
relationships.”

As we rethink everything, it’s important to also have other pathways 
for impact on the radar. Take the Global Tobacco-free Pledge, where 
specialised non-governmental organisations (NGOs) engage in 
advocacy to advance tobacco-free investment by eliminating 
tobacco from investment portfolios across the globe. Thus far, they 
have managed to persuade 35 pension funds in Australia to disinvest 
from tobacco, for a total of USD 2 billion; in May 2016, AXA decided 
to divest tobacco industry assets valued at 1.8 billion euros (EUR). 
Certainly, a lot of work remains ahead in healthcare. Given the many 
advances and innovations, one can only be optimistic.

Thanks to Fondation Philanthropia’s support, Gustave Roussy is one 
of the first healthcare establishments in Europe to purchase the 
latest version (XI) of the Da Vinci, an ultra-modern surgical robot. 
“This robot represents a real technological revolution,” explains 
Dr Françoise Rimareix, a plastic surgeon and head of the breast 
surgery unit: “It is the only one in France which avoids scarring and 
prevents lymphatic sequelae. This will alter and considerably 
improve patients’ comfort and quality of life and really change their 
view of this operation.”

Public funding does not finance such equipment. The Foundation’s 
support has allowed Gustave Roussy to undertake new research for 
the use of the robot, leading to two breakthroughs in 2016: a 
minimally invasive procedure to remove tumours and reconstruct 
the breast, and one for thyroid cancer using a passage behind the 
ear. Both procedures leave patients with only a small discreet scar, 
and a shorter (and less painful) recovery period. Moreover, the 
intervention is more cost effective.

“Many of our clients (and colleagues) are concerned that a lot still 
needs to be done in the fight against cancer,” highlights Nathalie 
Rossiensky, from the Paris office. Our philanthropic footprint and 
relationships with organisations such as Gustave Roussy add an 
engaging new dimension to the client experience.” 

Both the developing and developed world matter
Around the world, the critical shortage of skilled personnel is one of 
the greatest challenges. According the WHO, the current deficit of 
about 7.2 million skilled health care workers globally will likely 
increase to 12.9 million by 2035.

Thanks to the will of a donor, Fondation Philanthropia has supported 
various Union for International Cancer Control (UICC) projects. For 
example, financing the recruitment of three extra staff has allowed 
UICC to better share tools across its network. Fondation 
Philanthropia is currently also supporting UICC to design 
networking and training opportunities for members such as national 
cancer leagues, physicians’ societies and patient support groups, 
starting with North and West Africa.

To the client’s satisfaction, this first grant is now supplemented by 
support from the Foundation Cheikh Khalifa Ibn Zaid of the 
Moroccan royal family, with a focus on West Africa. During the 
UICC global conference recently held in Paris, a new programme 
dedicated to chief executives of member organisations brought 
home the benefits of such systematic knowledge-sharing between 
members in advanced and developing countries.
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Rethinking Arts and Culture

Such a “venture” approach goes beyond a strict focus on artistic 
creation. It also seeks to bolster skills such as fundraising, public 
speaking, or strategic planning that are important to an artist’s 
long-term ability to stay in the game of artistic creation. A recent 
session at Art Basel, which convened some of the most influential 
players in the arts philanthropy space, looked at how “venture 
philanthropy” applies to the arts, and found the following:

· Donors increasingly want to see a relative return on investment. 
This links the future of arts philanthropy with grantee 
organisations’ ability to develop a framework to measure what 
difference it made to support them (as compared to other 
organisations).

· Millennials are not so convinced of established forms of arts 
philanthropy; arts organisations will need to better articulate the 
value of the arts.

· Younger philanthropists increasingly want the arts to cross over 
into social purposes. They see the artist more and more as a kind 
of activist who should help address problems, support our mental 
and physical well-being, and create awareness (to what extent this 
can be practically achieved remains to be seen, as artists are 
famously independent).

· Donors are interested in leveraging art centres and art places to 
develop “social capital” to sustain healthy and thriving 
communities.

· Philanthropists are warming to artists with an entrepreneurial 
spirit. To enhance the social impact of art, artists need to master a 
skill-set that is fairly similar to that of small entrepreneurs (it is 
good news that more and more universities are offering arts 
entrepreneurship programmes).

· Finally, just as the worlds of philanthropy and investing are 
becoming blurred more generally, the arts world is also starting to 
create “hybrid spaces” that have for-profit and non-profit 
elements.

When we work with philanthropically-minded clients, at Lombard 
Odier we systematically explore their appetite for such a “cross-
over” approach to arts and culture, which can help boost other 
causes as well. For example, on behalf of clients concerned with 
human rights, we have supported events such as the International 
Film Festival and Forum for Human Rights (FIFDH) in Geneva. An 
interface with a wider public and the media, such a festival offers 
donors an option to help increase awareness about human rights via 
the artistic medium of film. For Next-Gen clients, the social impact 
aspects of arts is very important; many are eclectic and interested in 
several different media of modern art – depending on what’s most 
effective to make a difference.

In the 1600s, the word “philanthropy” entered the English language 
from the Greek φιλανθρωπία (philanthropia), translated as “love of 
mankind.” The world population numbered a mere 550 million 
people then and our world has changed dramatically since. Yet the 
importance of arts and culture to identity and creativity has 
remained an ongoing thread: there is no other domain that has a 
greater capacity to nurture our cognitive ability to imagine, unleash 
a creative process and ultimately innovate than arts and culture.

Arts and culture are both “meaning” and “business”
Today, the creative economy is also a major business sector – just 
think about the more than 40 million people who work in America’s 
creative sector. “Some argue the UK is the world’s most successful 
exporter of cultural goods and services, and the UK “idea economy” 
the world’s largest in terms of GDP,” remarks Duncan MacIntyre, 
head of our London office. “While this is hard to verify, we see 
clients doing very well in the creative industry.” (And thinking about 
Shakespeare, who would want to disagree.)

Arts and culture has also been a major philanthropic activity since 
the dawn of patronage and philanthropy. The term “Maecenas” has 
become a synonym. The historical Gaius Maecenas served as 
Emperor Augustus’ equivalent of a minister of culture; today he is 
remembered for his generous financial support to poets of his time 
such as Horace, Propertius and Virgil. And without Lorenzo de 
Medici 1500 years later, we would have heard less about Leonardo 
da Vinci, and about the Renaissance in general.

However, since these earlier days of imperial and aristocratic 
patronage, the arts and culture space has become more crowded. 
Today, ministries of Culture in the Organisation for Economic 
Co-operation and Development (OECD) countries typically nurture 
artists, seen as national resources. In Europe, the European 
Commission is currently running a EUR 1.46 billion Creative 
Europe programme to strengthen the creative and cultural sectors 
from 2014-2020.

Private philanthropy remains critical to artistic life. The US does not 
have a Ministry of Culture; non-profit arts institutions in the US 
receive about 45% of their budgets from donors. The field includes 
museums, musical performances, architecture and historical 
preservation, arts education, dance, film and television, libraries, 
living history, poetry and theatre, and many more. Philanthropic 
support to arts and culture is a wonderful opportunity to give back to 
the community, while nurturing its ability to create and innovate in 
times of massive economic and generational change.

New pathways for supporting artists
Just like in other domains discussed earlier, philanthropic support 
to arts and culture is undergoing profound change. An exciting 
innovation is taking a “venture capital” approach to supporting 
artists: finding them early, supporting them for the long-term, and 
going about support in a strategic fashion to enhance their ability 
to create.
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Arts as an investment
Of course, art can also be an investment. Around the world, more 
and more wealthy clients are buying art and investing in collectibles. 
Especially in new growth markets such as Asia, the Middle East and 
Latin America, wealth creation is powering a growing, increasingly 
globalised art market. While art and collectible holdings vary 
between region and type of assets, they are estimated to represent 
9% of wealthy individuals’ net assets on average. In 2015, global art 
sales fell 7% to USD 63.8 billion, with the Mei Moses World All Art 
Index down 3.1% for the year (the index relies on data from the 
auction market, representing 47% of the total art market, with the 
remainder consisting of private gallery and dealer sales). Art 
investments trigger associated service needs such as wealth 
protection, estate planning, art secured lending, and Freeport 
services for storing valuable tangible assets. While the motivation to 
act as an art patron versus that as an art buyer are different, 
developing both activities in parallel helps to nurture emerging 
artists. Philanthropy and art investment are thus ultimately 
complementary.

Inspired by the Versailles experience
At Lombard Odier, we have provided advisory support to numerous 
projects in the arts and culture space. The most high-profile one is 
the complete restoration of the Latona Fountain and Parterre at the 
Château de Versailles. The Latona fountain resulted from Louis 
XIV’s wish to have – at the centre of his garden – a fountain that 
would tell the story of the childhood of Apollo, the sun god that he 
had chosen for his emblem. Some 350 years after they were built, a 
renovation was urgently needed to preserve this heritage for future 
generations. To achieve this, our clients left a legacy to Fondation 
Philanthropia, thereby not only enabling the renovation of a world 
heritage site over a three-year period, but also to train new 
generations in various crafts.

To recreate the original appearance, across-the-board restoration 
was planned, including vegetation, the hydrant system, materials 
and sculptures. The focus on preserving the knowledge and 
techniques of those who have worked on this major operation led to 
the training of 12 apprentices by specialist companies: lead 
sculptors, marble workers, gilders, fountain engineers, 
stonemasons, metal restorers and gardeners have all contributed to 
restoring the Latona fountain to its original splendour. The project 
boasts long-term access to rare expertise, and the kind of cross-over 
social impact that is of rising importance to donors. Using cutting-
edge technology made available by the Fourth Industrial Revolution 
also permitted a 3D scanning of all statues on the Versailles chapel 
roof. Building a database of architecture and structures means they 
can be rebuilt or copied thanks to a 3D printer when the ravages of 
time will have rendered the next round of renovations necessary.

“The Versailles experience is an inspiring illustration of our ability to 
fulfil our clients’ wishes and serve as the custodian of their legacy 
projects”, remarks managing partner Anne-Marie de Weck.

Chief branding officer Fabio Mancone adds: “humanity’s great steps 
forward have emanated from the arts, science and technological 
progress. They are central sources of inspiration as we rethink 
everything in our core business.” Perhaps, supporting arts and 
culture is so especially exciting for our clients and all of us at 
Lombard Odier, because imagine what would happen if we 
eliminated arts philanthropy from our communities: our lives  
would become duller, flatter, and more silent!

Thomas Garnier/Versailles
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Tom Rutherford from our London office points out that “a spend-
down strategy means that a foundation will have more capital 
available for a number of years, where we can add value on 
calibrated, smart asset management.” Following this approach, one 
of the foundations advised by our philanthropy team took the 
decision to spend down its assets over 15-20 years. A planning 
process of engagements and disbursements has been developed to 
fund game-changing projects in health, nutrition, and education, 
ensure the strengthening of local and international partners, and 
build a strong grantee community.

Focus on impact
Optimising the foundation’s grant distributions is a second, less 
radical pathway. Often, foundations need an external, independent 
perspective to consider the efforts and rewards associated with all 
options.

Firstly, foundations can re-prioritise their philanthropic focus and 
concentrate on fewer areas to achieve a larger impact. Fondazione 
Cariplo, Italy’s largest philanthropic organisation, has supported 
some 30,000 initiatives with EUR 2.8 billion since its creation in 
1991. The foundation has recently re-organised its work in four 
broad impact programs: city suburbs, rural areas, social 
entrepreneurship and Jobfactory, a new incubator to boost youth 
employment.

Secondly, independently from the capital markets context, 
foundations can introduce a proper analysis of results achieved, set 
clear goals for projects, and not renew funding for projects that do 
not deliver. The big challenge here is to graduate from costly 
evaluation methods based on interviews, desktop research, and 
document review. The findings of a recent benchmarking of 
foundation evaluation practices published by the Centre for 
Evaluation Innovation are sobering. The top three challenges 
respondents report as “at least somewhat challenging” are: having 
evaluations result in useful lessons from the field (83%); having 
evaluations result in useful lessons for grantees (82%); and having 
evaluations result in meaningful insights for the foundation (76%). 
The future of evaluation is about cost-effective, ongoing data-
gathering embedded in management information systems and using 
Big Data.

Co-ordinated “co-grant-making” is a third way forward to address 
budget constraints on the programme side. This requires improving 
the foundation’s ability to partner with likeminded funders to create 
grant pools for worthy projects that are beyond the foundation’s 
means.

Rethinking Foundations

The world’s foundations are making a difference on many fronts. 
Take the Wellcome Trust. Established in 1936, the Trust is Europe’s 
second-largest independent charity, with an endowment of 18.3 
billion pounds (GBP) for 2015. The UK’s largest non-governmental 
funder for scientific research, it provides funding to “achieve 
extraordinary improvements in health by supporting the brightest 
minds” (In the field of medical research, the Trust ranks second in 
the world to the Bill & Melinda Gates Foundation). The social and 
environmental challenges which players such as the Wellcome Trust 
tackle are major. So is the endowed capital pool such institutional 
philanthropies have at their disposal. This capital needs to be 
managed well to achieve the results desired. In Switzerland, 
foundation endowments are estimated to exceed CHF 70 billion, 
similar to neighbouring Germany and the UK (EUR 70 billion each); 
in Italy the foundation capital pool is estimated to exceed EUR 90 
billion; in the Netherlands EUR 80 billion; in Sweden EUR 29 
billion; and in France and Spain around EUR 22 billion each. 
Managing partner Hubert Keller points out, “with our outstanding 
institutional asset management capabilities, we are a natural 
solutions provider to the leading foundations.”

Low returns challenge the current endowment model
Foundations are currently facing a daunting challenge: in a low-
return environment, financial returns have dwindled – while 
expectations about social impact are going up.

For 2015, a benchmark assessment by SwissFoundations, the 
association of Switzerland’s grant-making foundations, found a 
median total return on the endowments surveyed of 0.66% 
(ranging between minus 7.28% and plus 2.71%), with total fees 
between 21 basis points (bps) and 123 bps (median 70 bps).

For a grant-making foundation relying on its endowment for 
distributions, these returns are too low. How can foundations sustain 
funding distributions in the order of 2-3% per year? What other 
options are there to achieve the impact aimed for? “We count many 
charitable foundations among our clients; they come to us for a 
bespoke service, and for the long-term perspective we can offer 
them” remarks managing partner Frédéric Rochat. “In the current 
volatile and low-return environment, we can help them structure 
their portfolio so as to improve their long-term ability to make a 
difference.” 

Where it makes sense, spend down
Many philanthropists think that it is important to address deeply 
rooted problems sooner rather than later. To produce lasting results, 
they want to make “big bets.” A world of low returns adds relevance 
to a “Giving While Living” approach to philanthropy. Take the 
experience of Atlantic Philanthropies. In 1982, Chuck Feeney, one 
of two entrepreneurs behind the creation of Duty Free Shoppers 
Group, decided to devote his wealth to the service of humanity 
during his lifetime. This led his charity Atlantic Philanthropies to 
decide to spend down all assets by 2020. By then, it will have made 
available nearly USD 8 billion.
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Enhance the social and environmental impact of assets
Foundations can also take active steps to improve the social and 
environmental performance and impact on the investment side. In 
doing so, it is worth remembering that grant-making foundations 
are different from pension funds. They are more flexible; they can 
reduce pay-outs if they need to preserve assets. And they can opt for 
an increased level of risk to achieve higher returns. Increasingly, 
foundations are considering three options to boost their 
philanthropic footprint on the investment side.

First, foundations can optimise asset management by mapping 
investments against pay-outs. In practice, this means planning out 
the foundation’s distribution schedule and setting up pockets in 
accordance with liquidity and risk preferences. A three-pocket 
strategy based on capacity and willingness to bear risk can be 
designed for distributions in the near-term (cash, bonds), medium-
term (bonds, stocks, alternatives), and long-term growth capital 
(shares, private equity, real estate). “We have had a very good 
experience with the multi-pocket offering we have developed for 
foundation clients to optimise their investments via a disciplined 
approach,” remark Laurence Citrini and Nathalie Haym from our 
Geneva office.

Second, foundations can align how the endowment is invested with 
the foundation’s statutory goals or “mission.” For investors in 
general, Socially Responsible Investment (SRI) has become an 
important strategy. For 2015, Eurosif reports exclusions (eg arms, 
tobacco) as the dominant strategy, covering over EUR 10 trillion, or 
48% of the total of European professionally managed assets; 
norms-based screening (compliance with OECD Guidelines for 
Multinational Enterprises, UN Global Compact etc.) cover over 
EUR 5 trillion, and proxy voting and shareholder engagement over 
EUR 4 trillion. “Similar to other institutional investors such as 
pension funds, university endowments, or family offices, the 
faith-based institutions and foundations we work with are invested 
for the long term. They are keen to use capital to fund socially and 
environmentally positive activities,” remark Jaron Krant and 
Charlotte Veerman from our Amsterdam office. For a wealth 
manager, the challenge, of course, is to identify suitable, 
differentiated investment solutions in a world where the 
environmental, social and governance (ESG) data are all provided 
by a handful of providers used by all banks, and additional data 
sources and quantitative strategies remain under-used. Lombard 
Odier’s head of SRI Robert De Guigné explains, “our advantage is 
that we have complete time series from our ESG data providers, 
permitting us to run our own algorithms.”

Finally, to drive their social and environmental performance, 
foundations can define impact investment compartments as part of 
the endowment. Eurosif reports that impact investing is up 385% in 
2015, the fastest growing strategy last year, though still small at 
EUR 98 billion. The inroads in the world of institutionalised 
philanthropy are noteworthy. For example, on the occasion of the 
firm’s 100th birthday in 2016, BMW has not only merged its two 
foundations Eberhard von Kuenheim and Herbert Quandt, but also 
set up a dedicated impact investment fund, following the practical 
BMW Foundation definition “impact investment as an investment 
approach whereby social and financial outcomes are actively 
measured.” Lombard Odier head of impact investing Bertrand 
Gacon explains, “as pioneers in impact investing, we are well 
positioned to help foundation clients internationally to master the 
step of actively including impact investing in their portfolios.” 
Dr Philipp Kudlich from our Zurich office remarks, “innovative 
solutions fulfilling our clients’ need for investments with meaning 
are very relevant as we further build our presence in the German-
speaking markets.”

Time to get ready for the next frontier
Charitable asset management first became truly aware of the 
power of coherence between grants and investing in 2007, when 
the Bill & Melinda Gates Foundation came under fire from the 
LA Times. It criticised the foundation’s USD 423 million worth 
of investments in oil companies that ran directly counter to its 
sustainable development grants, including the gas flaring of 
investee Eni, which spewed soot and fumes in the Niger delta.

Given the possibility of expansionary fiscal policy in the US after the 
election of Donald Trump, it is quite possible that returns will edge 
upward again in the near future. The green economy transformation 
following the 2015 Paris Accord on climate change is hanging in the 
balance for now.

Notwithstanding this, many charitable foundations are assessing 
how to adapt to this new world of lower returns and high impact 
expectations. Private investors are increasingly seeking an impact 
approach to their investments that is aligned with their giving. 
Senior managing partner Patrick Odier reminds us, “Philanthropy is 
core to our DNA. Our longest established client relationship dates 
back to 1801 and is a charitable institution. We are extraordinarily 
well-placed to help our clients during their philanthropic journey, 
both on the grant-making and on the investment side.”
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Under the supervisory authority of the Central Bank of the 
Russian Federation.

PARIS
Lombard Odier (Europe) S.A. · Succursale en France
8, rue royale · 75008 Paris · France.  
rcS PariS b 803 905 157 · paris@lombardodier.com
Credit institution under Luxembourg law regulated by the 
Commission de Surveillance du Secteur Financier (CSSF) 
- Business permit No.23/12. Registered in Luxembourg  
No.B169 907. 
Insurance intermediary authorised by the Commissariat 
aux Assurances (CAA) No.2014 CM002. The registration 
with the CAA can be verified at www.orias.fr.

middle eaST | americaS | aSia | 
PaciFic

BERMUDA
Lombard Odier Trust (Bermuda) Limited
3rd Floor, Victoria Place · 31 Victoria Street · Hamilton 
Hm 10 · bermuda · bermuda@lombardodier.com
Licensed to conduct Trust and Investment Business. 
Supervised by the Bermuda Monetary Authority (BMA).

DUBAI
Bank Lombard Odier & Co Ltd · Representative 
Office Dubai
conrad business Tower · 12th Floor · Sheikh Zayed 
road · P.o. box 212240 · dubai · Uae
dubai@lombardodier.com
Under the supervisory authority of the Central Bank of the 
UAE.

HONG KONG
Lombard Odier (Hong Kong) Limited
3901, Two exchange Square · 8 connaught Place · 
central · Hong Kong · hongkong@lombardodier.com
A licensed entity regulated and supervised by the Securities 
and Futures Commission in Hong Kong.

MONTREAL
Lombard Odier & Cie (Canada), Limited 
Partnership
1000 Sherbrooke Street west · Suite 2200 ·  
montreal (Quebec) · canada H3a 3r7
montreal@lombardodier.com
Regulated by the Autorité des Marchés Financiers  
du Québec.

NASSAU
Lombard Odier & Cie (Bahamas) Limited
Goodman’s bay corporate centre · west bay Street · 
P.o. box N-4938 · Nassau · bahamas
nassau@lombardodier.com
Supervised by the Central Bank of the Bahamas and the 
Securities Commission of the Bahamas.

PANAMA
Lombard Odier & Cie (Bahamas) Limited · 
Representative Office in Panama
oceania business Plaza Torre 2000 · oficina 38-d · 
blvd. Pacifica · Urb. Punta Pacifica · corregimiento de 
San Francisco · Panamá · panama@lombardodier.com
Supervised by the Central Bank of the Bahamas and the 
Superintendencia de Bancos de Panamá.
Lombard Odier (Panama) Inc.
oceania business Plaza Torre 2000 · oficina 38-d · 
blvd. Pacifica · Urb. Punta Pacifica · corregimiento de 
San Francisco · Panamá · panama@lombardodier.com
Supervised by the Superintendencia del Mercado de valores 
de Panamá. License to operate as an Investment Adviser. 
Res. SMV No.528-2013.

SINGAPORE
Lombard Odier (Singapore) Ltd.
9 raffles Place · republic Plaza #46-02 ·  
Singapore 048619 · singapore@lombardodier.com
A merchant bank regulated and supervised by the 
Monetary Authority of Singapore.

TOKYO
Lombard Odier Trust (Japan) Limited
izumi Garden Tower 41F · 1-6-1 roppongi, minato-ku 
· Tokyo 106-6041 · Japan · tokyo@lombardodier.com
Regulated and supervised by the Financial Services Agency 
(FSA) in Japan. It holds a trust business license (FSA 
No.208) and is registered with Kanto Local Finance 
Bureau for Financial Instruments Business Operator 
(No.470).
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