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Introduction

The new philanthropy: Everyone an innovator
By Dr Maximilian Martin, Global Head of Philanthropy, Lombard Odier

The world of philanthropy is in a phase 
of tremendous innovation. Philanthropists 
increasingly ask themselves how they should 
redefine what the pursuit of the common 
good means.

In this period of tremendous change and 
tremendous possibility, how should 
philanthropy optimally interact with civil 
society, the public sector and the market? 

Just as civil society and business become 
increasingly disrupted by innovation, 
philanthropists are increasingly wondering 
what an “everyone-an-innovator” approach 
could mean, and what it would help to achieve 
in philanthropy. Moreover, they ask themselves 
how an evidence-based approach to social 
change can be reconciled with expressing a 
personal passion and a family ethos.

Figure 1 lists the leading global economic, 
environmental, geopolitical, societal and 
technological risks and their potential impacts 
as identified by the World Economic Forum.1

In this publication, we will look at a number 
of areas where much is at stake, and where 
philanthropists are making important 
contributions.

For example, take the field of ocean 
conservation, discussed in more detail in one of 
the articles that follows. The need to conserve 
and make sustainable use of the world’s oceans, 
seas and marine resources has been enshrined 
as an objective for the global community in 
United Nations Sustainable Development Goal 
(SDG) 14, under the header “life below water.”2 
From 2010 to 2015, philanthropic grants for 
marine conservation totalled 1.9 billion US 
dollars (USD), growing a whopping 60% from 
USD 252 million to USD 399 million per 
annum over the period.3

The stakes are high. Should no decisive 
collective action be set in motion to tackle 
illegal, unregulated and unreported fishing 
in the near term, the outcome will be as 
straightforward as it will be disturbing: there 
will simply not be enough fish in the ocean 
for the generations that follow ours.

There are a range of high-priority problems 
in the field of ocean conservation. Issues such 
as contamination of the seas by plastics, the 
impact of rising temperatures on marine 
ecosystems, and rising geopolitical tensions 
make collective action focused on long-term 
public benefit more challenging. Solving them 
requires creativity and risk capital for the 
public good.

In reading this collection of articles, we invite 
you to reflect with us on:

· The flexible innovation infrastructure 
for philanthropy via sheltered funds;

· The implications of the science and 
technology revolution for oncology;

· The need to raise expectations in ocean 
conservation;

· The opportunity for effective philanthropy 
in development; and

· Our regional focus: the promise of African 
philanthropy.

1 World Economic Forum, 2018, “Global Risks Landscape 2018,” URL: http://reports.weforum.org/global-risks-2018/global-risks-landscape-2018/#landscape///economic [Accessed 14 September, 
2018].

2 United Nations, 2015, “Sustainable Development Goals,” URL: https://sustainabledevelopment.un.org/sdgs [Accessed 14 September, 2018].
3 David and Lucile Packard Foundation, 2017, “Our Shared Seas,” URL: https://www.packard.org/insights/resource/global-ocean-report/ [Accessed 14 September, 2018].
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Figure 1: Impacts and likelihoods of global risks

Lists of the leading global economic, environmental, geopolitical, societal and technological risks and their potential impacts 
identified by the World Economic Forum.
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The philanthropy sector is building towards a much-needed step 
change that can deliver greater social impact. To deliver on that 
ambition, it will be crucial to deploy sound empirical evidence 
and to harness the “everyone-an-innovator” attitude. More 
flexible philanthropic infrastructure will be a helpful addition 
to the mix.

The donor advised fund (DAF) is an innovation that dates back 
to the 1930s, when US community foundations and endowment 
seekers, such as museums, needed a tool to encourage local 
philanthropy. In the Anglo-Saxon model, a DAF denotes a 
vehicle for charitable giving that uses the status of the public 
charity where it is hosted in order to manage in a modular way 
charitable donations on behalf of individuals, families or 
organisations. 

The philanthropic funder can deposit a wide range of assets 
such as cash, securities, or other financial instruments into the 
account, while securing a tax benefit. While ownership is 
completely surrendered, the funder can influence how the 
DAF account is invested, and how money is distributed to 
charitable recipients.

The current DAF boom has opened up a powerful new channel 
to direct philanthropic funds to those in need. Today, DAFs are a 
standard product of financial firms. In the US alone, the number 
of DAF philanthropists rose by 60% from 2010 to 2015 to reach 
270,000, dwarfing the number of grant-making foundations. 
Furthermore, DAFs enjoyed strong charitable asset growth, 
with assets roughly doubling in value to USD 80 billion over 
the period.4

Interestingly, a comparable development has not yet happened, 
or been facilitated by the creation of fiscal incentives, across 
most of continental Europe. Here, the closest equivalent to the 
donor-advised fund is the umbrella foundation with sheltered 
funds. This is a sort of chest of drawers that shelters a number of 
sub-funds that do not have their own legal persona and therefore 
remain very flexible to act on the donor’s philanthropic intent, 
and remains a well-kept secret for many.

Philanthropy in the age of compliance
New developments in regulation and compliance are bound to 
transform how philanthropic capital is deployed and monitored. 
Thirty years after its founding in 1989 by the Group of the seven 
leading industrial economies (G7), the Financial Action Task 
Force on Money Laundering (FATF) – sometimes also referred to 
by its French acronym GAFI – is starting to rewrite the rules for 
philanthropic capital.5

Building the new innovation infrastructure for philanthropy

Alongside a mandate to develop policies that combat money 
laundering, including terrorism financing, the FATF is 
tasked with monitoring progress on the implementation of 
its recommendations in its member countries via a peer 
review process.

While no one would dispute the need to tighten regulation in 
a global environment that poses new threats to global security, 
the additional layer of complexity, cost and competence 
requirements can create a practical challenge for philanthropists. 
The emerging compliance, innovation and social impact 
imperatives require more effort when donors support projects 
outside the safe community of large, well-known NGOs. This 
provides a natural opening for all those service providers who 
routinely stay abreast of new such regulatory developments, 
namely financial institutions.

If Xerox had known what it had and had 
taken advantage of its real opportunities, it 
could have been as big as IBM plus Microsoft 
plus Xerox combined, and the largest high-
technology company in the world.

Steve Jobs

Approaching philanthropy’s Xerox moment
As philanthropists recognise the current disruptive 
transformation of the social, political and economic context, 
they seek to find novel ways to explore issues and solutions from 
a fresh angle. Their shared goal is to weigh in on the drivers of 
social change in ways that have a realistic chance to up the ante 
in the pursuit of the common good. 

Often, this means experimenting with new approaches and 
new partners. For example, in the field of ocean conservation 
(discussed in more detail later in this collection), marine 
philanthropy increasingly gravitates toward advocacy for 
responsible and evidence-based marine resource management. 
This stems from a recognition that this is the most effective way 
to leverage the USD 372 million in grants toward marine 
conservation made as part of official development assistance 
of governments and the international community (2015).6

In doing so, philanthropists and those who help them enact 
their vision can take on board a lesson learned from innovation 
in the world of business. There, megatrends and new patterns 
of demand are all creating new market opportunities that offer 
a combination of profit and impact. Companies know that to 
stay in the game over the long haul, they must identify the 

4 The Economist, 2017, “A Philanthropic Boom: Donor Advised Funds,” URL: https://www.economist.com/finance-and-economics/2017/03/23/a-philanthropic-boom-donor-advised-funds [Accessed 
14 September, 2018].

5 See FATF website, not dated, URL: http://www.fatf-gafi.org/ [Accessed 14 September, 2018].
6 David and Lucile Packard Foundation, 2017, “Our Shared Seas,” URL: https://www.packard.org/insights/resource/global-ocean-report/ [Accessed 14 September, 2018].
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Conclusion

Be flexible and test, then scale
From an “everyone-an-innovator” perspective in philanthropy in 
pursuit of the common good, the logical conclusion is simple: 
just as companies invest in start-ups, philanthropists are well 
advised to make systematic use of DAF-like structures that are 
nimble enough to test new ideas without immediately having to 
move them on to the main shelf of the foundation’s programme.

This incubation space can even exist alongside an established 
grant-making foundation, if one already exists, and is a valuable 
addition to the philanthropist’s toolbox. Once an innovation 
works, philanthropists can look at scale.

For those who are aiming for step-change impact, the good news 
is that we no longer live in the world of “either-or.” Welcome to 
the world of “and-and”: sheltered funds in umbrella foundations 
may be one of the largest underused opportunities in 
philanthropy in continental Europe. The stakes are high and 
there are great opportunities to drive positive change. To seize 
the momentum, it is time to adopt the most efficient innovation 
infrastructure at our disposal.

innovations they need to compete, and systematically raise their 
social and environmental performance in the core business and 
along their supply chains. Many corporations have found it hard 
to do so in-house, and so they often invest in the novel 
approaches offered by start-ups instead, a phenomenon 
also referred to as “corporate impact venturing.”7

In philanthropy, we are approaching a similar phenomenon: 
novel approaches are needed to drive impact, and this 
necessitates new solutions and services. Many philanthropists 
and technical staff in established foundations have the industry 
expertise that enables them to perceive trends and social change 
ideas before anyone else.

However, they often find it challenging to move forward 
and embrace innovations. This is similar to when Steve Jobs 
famously argued that Xerox, the firm that invented the mouse 
and desktop computing, had squandered its vast potential: 
“If Xerox had known what it had and had taken advantage 
of its real opportunities, it could have been as big as IBM plus 
Microsoft plus Xerox combined, and the largest high-technology 
company in the world.”8

7 Martin, M., 2014, “Corporate Impact Venturing: A New Path to Sustainability,” Stanford Social Innovation Review, URL: https://ssir.org/articles/entry/corporate_impact_venturing_a_new_path_to_
sustainability [Accessed 14 September, 2018].

8 Zurb, n.d., “Steve Jobs and Xerox: The Truth About Innovation,” URL: https://zurb.com/blog/steve-jobs-and-xerox-the-truth-about-inno [Accessed 14 September, 2018].

For whom is a sheltered fund suitable:

· Suitable for individuals who are unable or do not wish 
to set up a foundation

· Those wishing to operate a grant-making pooling 
arrangement in co-operation with other grant-making 
entities

· Those who wish to engage gradually with limited amounts

Why should you get involved

Safe haven

· In an increasingly complex compliance and regulatory 
landscape for foundations: assurance of proper and 
thorough procedures and smooth adaptation to changes

· No administrative and reporting burden – donors’ energy 
fully directed toward their project

Flexible tool

· Accommodating all donor profiles: 
· Long-term OR spend-down funds; 
· Give-as-you go OR legacies
· Incubation or companion vehicle

· Adaptation of fund rules when relevant

Shelter and/or experiment

· Sheltering platform for autonomous foundations seeking 
a new lease of life

· Incubator for new philanthropists, allowing trial and error 
and adjustment of project

Share and learn

· Access to a network of other donors
· Access to philanthropy platforms (Swissfoundations, 

European Foundation Centre)

Figure 2: For whom is a sheltered fund best suited?
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9 World Health Organisation (WHO), 2018, “Cancer: Key Statistics,” URL: http://www.who.int/cancer/resources/keyfacts/en/ [Accessed 14 September, 2018].
10 Womack, C., 2013, “The Pathologist in Drug Development,+ Presentation at the Edinburgh Pathology Conference, June 2013, URL: https://www.pathsoc.org/files/meetings/

edinburghprestues/1150%20Tues%20Fintry%20Womack.pdf [Accessed 14 September, 2018].
11 IQVIA, 2018, “Global Oncology Trends 2018: Innovation, Expansion and Disruption,” Institute Report 24 May, 2018, URL: https://www.iqvia.com/institute/reports/global-oncology-trends-2018 

[Accessed 14 September, 2018].
12 Barrangou, R., 2015, “The roles of CRISPR-Cas systems in adaptive immunity and beyond,” Current Opinion in Immunology, 32: pp. 36-41, URL: https://www.sciencedirect.com/science/article/pii/

S0952791514001563?via%3Dihub [Accessed 14 September, 2018]. 

Making the scientific revolution work for patients:
Three impact theses on oncology

Cancer is a group of more than 200 diseases involving abnormal 
cell growth that entails the potential to invade or spread to other 
parts of the body, each necessitating unique diagnosis and 
treatment. It currently kills more than seven million people 
every year, with more than two-thirds of deaths in low- and 
middle-income countries.9

It was first coined as a term by the physician Hippocrates  
(460 – 370 BC), as καρκινοσ (“karkinos”), to refer to carcinoma 
tumours. Human bone cancer has been found in mummies – 
and was recorded as early as 1600 BC in ancient Egyptian 
manuscripts.Today’s cancer research infrastructure and talent 
development has consistently benefitted from the generosity of 
a wide range of philanthropists. These include US shipping 
magnate Daniel Ludwig, whose Ludwig Cancer Research has 
committed more than USD 2.5 billion to cancer research since 
1971, and Napster founder Sean Parker, whose foundation 
focuses its research on immunotherapy. As philanthropists seek 
to help catalyse the next revolution in cancer research and care, 
it is worth asking how they can obtain the greatest leverage.

New hope on the horizon
Because of aging, urbanisation, and environmental pollution, 
the incidence of cancer is expected to rise further in the next 
decades.

However, perhaps for the first time in human history, genuine 
hope is in sight. Due to a combination of scientific advances, 
availability of new technologies and fresh perspectives on how to 
tackle the illness, cancer may in our lifetime join the ranks of 
other chronic diseases that are manageable. Continued heavy 
investment in research is nevertheless a necessary condition to 
keep driving progress. With a reported efficacy of treatment as 
low as 25% across all cancer types, there is much work to do. 
Given the treatment outlook, cancer patients have a much higher 
appetite to participate in clinical trials than victims of other 
diseases do, thus helping to fast-track scientific progress.10

Thesis #1 

Disruptive thinking is the core driver of innovation
From 2013-2017 alone, global spending on cancer medicines 
for therapeutic and supportive care use rose from USD 96 billion 
to USD 133 billion; in that period alone, 63 new cancer drugs 
were launched.11

The ultimately decisive factor will be the emergence of a new, 
disruptive mind-set in the medical community. Take the advent 
of the immuno-oncology paradigm. Rather than attacking a 
patient’s tumour with drugs, immunotherapy seeks to stimulate 
the human immune system, so it can recognise, attack – and 
ultimately kill – tumour cells. This is a task our organisms 
routinely perform well when they successfully fight bacterial 
or viral infections.

 No one believed him  

Sarah Schlesinger about Nobel Prize winner Dr Ralph Steinman. 

Steinman discovered a new cell type that he called the dendritic cell. In cell 
culture experiments he demonstrated that dendritic cells can activate T-cells, a 
cell type that has a key role in adaptive immunity and develops an immunologic 
memory against many different substances.

Today, immuno-oncology is perhaps the fastest growing 
segment within the oncology field, and further growth is on the 
cards. Immunotherapy has enabled step changes in treatment, 
such as Chimeric Antigen Receptor T-Cells (CART). These are 
engineered receptors that combine a new specificity with an 
immune cell in order to target cancer cells. The doctor removes 
T-cells from the patient, genetically alters them, and then puts 
them back into the patient so they can attack the cancer cells 
in the body.
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Source: IQVIA.

Figure 3: Key elements of expected technological advances impacting oncology treatment
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13 IQVIA, 2018, “Global Oncology Trends 2018: Innovation, Expansion and Disruption,” Institute Report May 24, 2018, URL: https://www.iqvia.com/institute/reports/global-oncology-trends-2018 
[Accessed 14 September, 2018].

Advances in genomics will further enable the personalisation 
of such cancer treatment, and 3D cell printing will provide the 
necessary organoid generation capability, e.g. by printing to 
mimic organ functions to better predict the effects of novel 
treatments in humans. As gene-editing techniques (CRISPR-
Cas9) become industrialised and applied to the oncology space, 
reprogramming immune cells so they can target and destroy 
tumour cells will at some point become a standard process.12

Next to a pipeline of immunotherapies with almost 300 
molecules with 60 separate mechanisms under evaluation in 
Phase I or Phase II clinical trials, a second driver of progress is 
the advent of precision oncology.13 Over one-third of current 
trials are using biomarkers in order to stratify patients, thus 
seeking to enable more personalised cancer treatments going 
forward. Have a look at Figure 3 for the key drivers of progress 
in oncology.
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If we want better oncology treatments while containing costs, 
there is one logical way forward: combine advances in drugs and 
medical devices with better targeting of treatments. Taking 
targeted therapy to the next level means using real-world data, 
artificial intelligence and mobile apps to improve patient 
engagement and care. For example, cancer telehealth mobile 
apps such as OhMD allow patients to connect with providers 
online, eliminating time spent on hold and waiting for 
voicemails to be listened to. Next to saving time, this also 
reduces doctor reaction time in adjusting the patient’s care plan 
based on new symptoms or side effects. A further benefit is 
enabling providers to message one another through the app to 
consult on cases and discuss next steps – all in a secure, 
compliant environment.16 

Thesis #2 

Big Data and telehealth will disrupt the approach to care
The implications of the wider technology and Big Data 
revolution for the oncology space are another important driver 
of progress. IQVIA, a US health information technologies and 
clinical research company, expects the global market for 
oncology therapeutic medicines to reach USD 200 billion by 
2022. This equates to 10-13% annual growth over the next five 
years; the US market is estimated to make up half of the global 
market, reaching USD 100 billion by 2022 with an average 
12–15% annual growth rate.14

With rising spending on healthcare generally placing ever-
increasing pressure on public budgets, the approach to patient 
care is in urgent need of a fundamental transformation. The 
forecasted doubling of healthcare expenditure in OECD 
countries as a share of gross domestic product (GDP) by 2060 
is simply not financeable on a sustainable basis.15

14 Ibid.
15 KMPG, 2018, “Future of Oncology,” URL: https://assets.kpmg.com/content/dam/kpmg/xx/pdf/2017/08/the-future-of-oncology.pdf [Accessed 14 September, 2018].
16 For the OhMD website, please refer to: URL: https://www.ohmd.com/ [Accessed 14 September, 2018].

Figure 4: Digital health apps in the oncology patient journey

Source: IQVIA.
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A tried and tested method of science philanthropy over the 
centuries has been to back talent so the best brains can do the 
work with the freedom to acquire knowledge, ask the hard 
questions and be irreverent. This continues to be an important 
driver of progress – as proven by the educational careers of many 
current scientific leaders who benefited from scholarships and 
courageous research grants. The new opportunity is to back this 
wave of innovation with seed capital. This requires a start-up 
mind-set where some propositions may not work out, whereas 
others will dramatically exceed expectations.

Thesis #3 

The outcomes-based financing revolution will soon reach 
oncology
Next to the cost of individual treatments, oncology care also 
demands expenditure for diagnosis, surgery, hospitalisation, 
palliative, and end-of-life care. Higher cancer incidence and 
innovations in treatment cost money. In total, global oncology 
spend is forecast to rise by 53% from 2015 to 2020. Unless the 
approach to care is fundamentally rethought, KPMG expects 
this trend to persist.17

Spending on cancer medicines, moreover, is heavily 
concentrated. The top 35 drugs account for 80% of total 
spending; on the other hand, over half of cancer drugs have 
less than USD 90 million in annual sales.18 The price pattern 
poses a real challenge. List prices of new cancer drugs at launch 
keep rising: the median annual cost of a new cancer drug 
launched in 2017 exceeded USD 150,000, compared to USD 
79,000 for the new cancer drugs launched in 2013.19

From a financing perspective, the combination of low efficacy 
and high treatment cost calls for the design of new approaches to 
optimise resource use in the healthcare system. Unsurprisingly, 
there is a trend toward results-based financing strategies in the 
oncology space, where the value of a drug is tied to its price. This 
is bound to disrupt the business models of the pharmaceutical 
industry incumbents going forward.

The challenge is how to apply to oncology the insights 
of the ongoing results-based financing and innovative finance 
revolution in the communicable disease space. This is one of 
the frontiers where philanthropic capital is likely needed in 
order to test and work out truly game-changing propositions.

Just as in other fields of business and philanthropy, we 
can expect results-based financing to accelerate as the data 
revolution helps to overcome the dilemma that often the 
variables that are easily measurable are less important, and 
those that are important are not easily measurable.20

Conclusion 

Enable the shift to chronic disease management and care for 
all
The United Nations expects that there will be 41 mega-cities 
with more than ten million inhabitants each in 2030.21 Urban 
lifestyles will predispose populations to the emergence of cancer. 
Demographics and old age will compound the challenge and 
place centre stage the question of who will pay for treatment 
and prevention, and at which price.

Current advances will improve the cure rate. And due to 
next-generation diagnostic and monitoring capabilities, cancer 
is bound to graduate toward more of a chronic disease.

As the treatment paradigm shifts, one victim will be the 
pharmaceutical industry’s oncology blockbuster model and its 
extraordinary revenue streams. Philanthropy will no doubt keep 
financing the development of research talent as it has in previous 
decades. It may well be that a raw talent who once was on a PhD 
or post-doctoral scholarship will crack the challenge of 
personalised cancer vaccines, identifying via gene sequencing 
of patients’ tumour cells how to prime the patient’s immune 
response against specific components of cancer cells.

By venturing into the implications of the science, data and 
financing revolutions, philanthropy and innovative finance can 
help ensure that breakthrough discoveries get to market faster, 
while contributing to an inclusive treatment and care pathway 
paradigm, which ensures targeted, personalised treatments 
are accessible to all who need them, not just those who can 
afford to pay.

For example, there is considerable research attention on the use 
of liquid biopsies in order to make use of the information held in 
the DNA of circulating tumour cells, funded among others by 
philanthropic capital such as the Wellcome Trust in the UK.22 
Foundation Medicine, a company dedicated to simplifying the 
genomics ecosystem, believes that liquid biopsies are essential 
to the future of cancer care.23 Such biopsies offer a non-invasive 
technique permitting monitoring of real time changes occurring 
within the tumour and thereby provide a more effective method 
to monitor treatment response.

The fresh scientific momentum in oncology is unmistakeable 
on a number of fronts. Philanthropy can help accelerate it, 
and make it work for cancer patients irrespective of income. 
The promise is enormous: turn cancer into the equivalent 
of other chronic diseases, rather than the ruthless killer it has 
been to date.
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17 KMPG, 2018, “Future of Oncology,” URL: https://assets.kpmg.com/content/dam/kpmg/xx/pdf/2017/08/the-future-of-oncology.pdf [Accessed 14 September, 2018].
18 IQVIA, 2018, “Global Oncology Trends 2018: Innovation, Expansion and Disruption,” Institute Report 24 May, 2018, URL: https://www.iqvia.com/institute/reports/global-oncology-trends-2018 

[Accessed 14 September, 2018].
19 Ibid.
20 Gergen et al., 2017, “Can We Expect Results-Based Financing to Improve Quality of Care?”, Global Health: Science and Practice, 24 March; 5(1): pp. 1–3, URL: http://www.ghspjournal.org/content/5/1/1 

[Accessed 14 September, 2018].
21 United Nations, 2016, “The World’s Cities in 2016,” URL: http://www.un.org/en/development/desa/population/publications/pdf/urbanization/the_worlds_cities_in_2016_data_booklet.pdf [Accessed 

14 September, 2018].
22 Payne, K., Spruce, R., et al., 2018, “Circulating tumor DNA as a biomarker and liquid biopsy in head and neck squamous cell carcinoma,” Basic Science Review, URL: https://onlinelibrary.wiley.com/doi/

pdf/10.1002/hed.25140 [Accessed: 14 September, 2018].
23 Singh Bhan, S., 2017, “Shaping the Future of Liquid Biopsies,” Foundation Medicine, URL: https://www.foundationmedicine.com/blog/shaping-the-future-of-liquid-biopsies 

[Accessed: 14 September, 2018].

Source: IQVIA.

Figure 5: Selected purchasing and reimbursement actions globally
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The Holocene extinction is the sixth mass extinction event in 
Earth’s history – and we are living through it. Not only that, we 
– humans – are believed to be the primary cause.24 Although the 
ocean, which constitutes 99% of Earth’s biosphere,25 is a far 
more stable environment than land, we now know that the 
impact of human activity is being felt even beneath the waves. 
Less well known is the debilitating effect this could have on our 
potential to prevent, treat and cure disease, from inconvenient 
ailments to the most ruinous maladies of our age.

Life in our oceans faces threats on many fronts. Overfishing is 
rife. Of the 600 marine fish stocks monitored by the United 

Nations Food and Agriculture Organization, 52% are fully 
exploited and 17% are overexploited.26 Plastic is now a 
pandemic, with at least 5.25 trillion fragments weighing over 
265,000 tons currently floating at sea.27 The oceans themselves 
are getting warmer, with temperatures across all four major 
ocean basins showing robust upward trends for the last three 
decades.28 With such a diverse range of problems to tackle, it’s 
hard to even conceive of ocean ecology as a homogenous issue.

To get a handle on the kinds of effects these concerns have on 
submarine life and beyond, it helps to zoom in on a single 
oceanic ecosystem. For instance, coral reefs, rich in biodiversity, 

24 Ripple, W. et al, 2017, ‘World Scientists’ Warning to Humanity: A Second Notice’, Bioscience, Vol 67, no. 12, pp. 1026-1028. Available from: https://academic.oup.com/bioscience/
article/67/12/1026/4605229 [Accessed: 24 September, 2018].

25 NASA, Living Ocean. Available from: https://science.nasa.gov/earth-science/oceanography/living-ocean [Accessed: 14 September, 2018].
26 United Nations Food and Agriculture Organization, General situation of world fish stocks. Available from: http://www.fao.org/newsroom/common/ecg/1000505/en/stocks.pdf  

[Accessed: 14 September, 2018].
27 Gacon, B., The unravelling, Lombard Odier. Available from: https://www.lombardodier.com/contents/corporate-news/rethink-everything/2017/40degrees/the-unravelling.html  

[Accessed: 14 September, 2018]. 
28 Wang and Cheng, 2017, ‘Consensuses and discrepancies of basin-scale ocean heat content changes in different ocean analyses’, Climate Dynamics, Vol 50, no. 7-8, pp. 2471-2487. Available from: 

https://link.springer.com/article/10.1007/s00382-017-3751-5#Sec16 [Accessed: 14 September, 2018].

Scaling up ocean protection

Figure 6: High priority problems in field of ocean conservation

Source: FAO, UNEP & World Bank.

Destruction of habitat

· 60% of world’s major marine ecosystems are being used unsustainably
· An estimate of 30-35% of sea grasses, mangroves and coral reefs have been destroyed

Overfishing

· 30% of the world’s fisheries are overexploited and depleted
· USD 50-100 billion of economic potential are lost every year from ocean fisheries

Pollution

· 80% of ocean pollution comes from land: mostly from agriculture run-off from fertilizers and 
pesticides, waste-water and plastics

· Only 10% of wastewater in developing countries is treated
· Resulting in 95,000 sq. miles of ocean dead zones
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live in close proximity to the surface, which makes them highly 
affected by human activity. Beyond direct environmental 
effects, their preservation has important implications for other 
fields such as global public health.

The corals challenge
Overfishing disrupts the balance of the food chain. If the stocks 
of a reef ’s herbivorous fish are overexploited, without enough 
fish to eat it, the algae that grows on corals may eventually take 
over. If it does, the reef undergoes a “phase-shift”, in which the 
slow-growing corals are entirely replaced by seaweed or fleshy 
algae.29 Certain fishing techniques are directly destructive in 
themselves. Catching fish using bottom trawling nets,30 stunning 
them with cyanide,31 and even killing them with dynamite32 all 
cause enormous damage to corals. A quick look at the US 
National Oceanic and Atmospheric Administration’s assessment 
where coral mortality is likely in Figure 7 drives home the 
urgency of the matter.

A 2015 study found that corals are prone to confusing 
microfibers for prey. Once consumed, these microfibers are 
found wrapped in tissue inside the gut, which could damage the 

health of corals.33 Perhaps most destructive of all is bleaching. 
When coral polyps are stressed by a rise in water temperature 
they expel the algae living inside their tissues, giving the coral a 
white appearance. Unfortunately, these algae also provide the 
coral with around 90% of its energy. If the temperature remains 
too high, it will starve. A global issue, the 2015-16 bleaching 
event, for example, affected 75% of the world’s reefs, and killed 
nearly 25% of the corals in Australia’s Great Barrier Reef.34

These are just some of the problems facing our coral reefs. Being 
some of the most biodiverse ecosystems on Earth, the natural 
cost of their destruction would be catastrophic. Further, failure 
to protect coral reefs could also mean failure to prevent, treat 
and cure many diseases.

The 29 globally significant coral reefs on 
UNESCO’s World Heritage List are facing 
existential threats, and their loss would be 
devastating ecologically and economically.

UNESCO

29 Smith, J.E. Coral Reef Loss: Determining the Importance of Overfishing and Nutrient Pollution in the Global Decline of Coral Reefs National, Centre for Ecological Analysis and Synthesis. Available 
from: https://www.nceas.ucsb.edu/featured/smith [Accessed: 14 September, 2018].

30 Stiles, M.L. et al., 2010, ‘Impacts of Bottom Trawling on Fisheries, Tourism, and the Marine Environment’ Oceana. Available from: http://oceana.org/sites/default/files/reports/Trawling_BZ_10may10_
toAudrey.pdf [Accessed: 14 September, 2018].

31 Scientific American, How Dangerous Is It to Use Cyanide to Catch Fish? Available from: https://www.scientificamerican.com/article/cyanide-fishing/ [Accessed: 14 September, 2018]. 
32 Actman, J., 2015, In Tanzania, a Horrific Fishing Tactic Destroys All Sea Life, National Geographic, 30 December. Available from: https://news.nationalgeographic.com/2015/12/151230-Tanzania-

blast-fishing-dynamite-coral-reefs/ [Accessed: 14 September, 2018].
33 Hall et al., 2015, ‘Microplastic ingestion by scleractinian corals’, Marine Biology, Vol 162, no. 3, pp. 725-732. Available from: https://research.jcu.edu.au/tropwater/publications/Halletal2015.pdf 

[Accessed: 14 September, 2018]. 
34 Davidson, H., 2018, ‘Coral reef bleaching ‘the new normal’ and a fatal threat to ecosystems’, The Guardian, 4 January [Online]. Available from: https://www.theguardian.com/environment/2018/

jan/04/coral-reef-bleaching-the-new-normal-and-a-fatal-threat-to-ecosystems [Accessed: 14 September, 2018].

Source: NOA, Coral Reef Watch Satellite Monitoring.

Figure 7: Reports of dying or damaged coral reefs
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Marine medicine
It is a common misconception that “medicine” represents a 
synthetic approach to curing ailments, while “alternative 
medicine” is a more natural approach. This is, at best, 
inaccurate. For instance, of the cancer drugs approved by the US 
Food and Drug Administration between the 1940s and 2014, 
only 25% were synthetic, and 49% either were completely 
natural products or derived from natural products.35

For obvious reasons, most of the many naturally sourced drugs 
in use today are sourced from land-dwelling species. Yet, over 
80% of diverse plant and animal species on Earth live in the 
oceans.36 To spell out the obvious implication, there is a 
pharmaceutical goldmine beneath the waves just waiting to 
be tapped into. Not that we have not started. Coral reefs are the 
rainforests of the sea. They have already proven themselves 
an incredibly valuable medicine cabinet.

An example is Cryptotethya crypta, a large sponge found on 
reefs in the shallows of the Caribbean. In the 1960s, scientists 
studying the sponge discovered a chemical commonly known 
as vidarabine.37 By itself, vidarabine is now used as an antiviral 
drug to treat the herpes simplex, chickenpox and shingles 
viruses.38 With a little tinkering, scientists turned it into AZT,39 
a drug now used to prevent and treat HIV/AIDS.40 Also 
discovered in this species were chemicals from which scientists 
synthesised Ara-C, the first anticancer agent derived from a 
marine animal ever developed for clinical use, which is now 
routinely used to treat leukaemia and lymphoma.41 Pretty 
impressive, for a sponge.

This pharmaceutical bounty was harvested from a single 
species in one of the most biodiverse ecosystems on Earth. 
Today, the pharmaceutical potential of coral reefs remains 
largely untapped. If we fail to protect them, they will remain 
so forever.

35 Newman, D.J. and Cragg, M., 2016, ‘Natural Products as Sources of New Drugs from 1981 to 2014’, Journal of Natural Products, Vol 79, no. 3, pp. 629-661. Available from: http://pubs.acs.org/doi/
full/10.1021/acs.jnatprod.5b01055 [Accessed: 14 September, 2018]. 

36 Malve, H.,2016, ‘Exploring the ocean for new drug developments: Marine pharmacology’, Journal of Pharmacy and Bioallied Sciences, Vol 8, no. 2, pp. 83-91. Available from: https://www.ncbi.nlm.nih.
gov/pmc/articles/PMC4832911/ [Accessed: 14 September, 2018].

37 Vidarabine is a nucleoside. For a full definition please see: Bio Portal, 2018, National Drug File- reference terminology. Available from: http://bioportal.bioontology.org/ontologies/
NDFRT?p=classes&conceptid=N0000007186 [Accessed: September 14, 2018].

38 Chickenpox and shingles are both caused by the same virus—varicella zoster. For a full definition of shingles virus please see: National Institute of Neurological Disorders and Stroke, Shingles information 
page. Available from: https://www.ninds.nih.gov/disorders/all-disorders/shingles-information-page [Accessed: 14 September, 2018].

39 Azidothymidine, for a full definition please see: Canada’s Source for HIV and hepatitis C information, AZT. Available from: https://www.catie.ca/fact-sheets/nukes/azt-zidovudine-retrovir [Accessed: 15 
September 2018]. 

40 Anjum, K. et al., 2016, ‘Marine Sponges as a Drug Treasure’, Biomolecules and Therapeutics, Vol 24, no. 4, pp. 347-362. Available from: https://www.ncbi.nlm.nih.gov/pmc/articles/PMC4930278/ 
[Accessed: 14 September, 2018].

41 Schwartsmann, G. et al., 2001, ‘Marine organisms as a source of new anticancer agents’, Lancet Oncol, Vol 2, no. 4, pp. 221-5. Available from: https://www.ncbi.nlm.nih.gov/pubmed/11905767 
[Accessed: 14 September, 2018].
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Conclusion

Turn the tide
If global warming advances on the path currently projected, 
a University of Washington study estimates that average 
temperatures will most likely rise will by 3.2 degrees Celsius 
by 2100. 2°C is the “best-case scenario,” and there is a 90% 
chance that global temperatures will increase between 2°-4.9° 
Celsius.42 According to the Intergovernmental Panel on Climate 
Change, the high-likelihood scenario sees mean sea levels rise 
by 74 cm.43 Combined with higher sea temperatures, this is 
expected to have dramatic effects on ocean life.

Next to policy and philanthropy, the way forward to protect 
our oceans is investing in companies that embrace climate 
and resource efficiency. Exceeding issuance of USD 100 billion 
for the first time in 2017, the rapid growth of the green bond 
market has already shown that capital markets can play a 
powerful role in supporting efforts to mitigate global warming.

Economic and reputational incentives for industries that have 
traditionally been major ocean polluters to graduate from a 
“take, make, dispose” manufacturing model to a regenerative 
system where resource input and waste, emission, and energy 
leakage are minimised is a logical next step. For instance, the 

42 Hanley, S., 2017, 2° Celsius Rise In Global Temperature Is Climate Change “Best Case Scenario”, Cleantechnica, 10 August. Available from: https://cleantechnica.com/2017/08/10/2-celsius-rise-global-
temperature-climate-change-best-case-scenario/ [Accessed: 14 September, 2018].

43 World Ocean Review, 2017, IPCC Scenarios. Available from: http://worldoceanreview.com/en/wor-5/climate-change-threats-and-natural-hazards/climate-change-and-the-coasts/the-ipcc-
scenarios/?ivt=1 [Accessed: 14 September, 2018].

44 Larsson, J. D. G., 2014, “Pollution from drug manufacturing: review and perspectives,” Philosophical Transactions B, Vol 369, no. 1656. Available from: https://www.ncbi.nlm.nih.gov/pmc/articles/
PMC4213584/#RSTB20130571C1 [Accessed: 14 September, 2018].

45 Global Burden of Disease Health Financing Network, 2017, ‘Future and potential spending on health 2015–40: development assistance for health, and government, prepaid private, and out-of-pocket 
health spending in 184 countries’, The Lancet, Vol 389, no. 10083, pp. 2005-2030. Available from: http://www.thelancet.com/journals/lancet/article/PIIS0140-6736(17)30873-5/fulltext [Accessed: 
14 September, 2018].

problem of microfiber pollution in the fashion industry is 
receiving more focus than ever. We also need to find a way 
forward for businesses whose operations have a direct impact 
on our oceans.

Toxic levels of emissions from drug manufacturing are 
themselves sources of ocean pollution.44 With global health 
spending expected to increase from USD 9.2 trillion in 2014 
to USD 24.3 trillion in 2040, pharmaceutical companies 
themselves will be increasingly in focus.45

As industries across the board adopt a 360 degree or “cradle-to-
cradle” circular business models, those who are tapping into the 
pharmaceutical bounty of the ocean are bound to come under 
scrutiny. There is a case to avoid investing in pharma businesses 
who are failing to clean up their act and, ironically, polluting 
what could become the strategic part of their value chain. 
Investing in sustainable marine pharmacologists will be vital 
for protecting the medicine cabinets of our future.

The cures for our greatest maladies may lie beneath the waves. 
Our chances of discovering any one of those cures reduces with 
every species we lose. The time to turn the tide is now – through 
targeted philanthropy, and by adopting a “pharm-ecology” view 
in capital markets.
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46 OECD, 2018, “Private Philanthropy for Development,” URL: https://www.oecd-ilibrary.org/development/private-philanthropy-for-development_9789264085190-en [Accessed 14 September, 2018].

Four rules of thumb for effective development philanthropy 

We think about our investments, not what 
they will look like in one quarter or one year, 
but what they will look like in 10 and 20 
years’ time.

Chris Hohn - entrepreneur and philanthropist.  
With his Childrens Investment Fund Foundation, the second largest 

philanthropist in development as per the OECD (2018) report  
on private philanthropy in development

The development field may seem daunting for philanthropists. 
On one hand, the amounts deployed by state actors are large, 
raising the question of how philanthropists can make a 
difference. On the other hand, around the world, 
institutionalised private philanthropy accounted for roughly 5% 
of Official Development Assistance (ODA), or just under 
USD 8 billion per year, according to the “Private Philanthropy 
for Development” report released by the Organisation for 
Economic Co-operation and Development (OECD) in 2018.46

The question is: what is the most effective strategic perspective 
for philanthropists who want to make a contribution to 
development?

OFFICIAL 
DEVELOPMENT 

ASSISTANCE 
(ODA)

USD 462 billion

Non-concessional official flows
USD 14 billion

Foundations' giving for development
USD 24 billion

2013-2015 average, current prices
Source: OECD.

Figure 8: Philanthropy is relatively modest when compared to ODA
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Consider the full toolbox and complementarity 
of philanthropy
First, it helps to consider the context and the tools. Society 
seems to be reaching an inflection point along a number of 
dimensions such as inequality, climate change, geo-strategy and 
nuclear confrontation, as well as social peace and inter-ethnic 
relations.

The good news is that we also have effective new tools at our 
disposal to tackle these challenges. Social entrepreneurship, 
impact measurement and innovative finance are three powerful 
ways to solve issues from a new angle. 

Philanthropists should be encouraged to back new propositions 
by a variety of factors. These include the availability of more 
information at lower processing cost, the celebration of 
entrepreneurship as disruptor of the status quo, and capital 
markets’ growing commitment to invest in ways that are positive 
for the world as well as profitable.

Sea Shepherd UK, a registered marine conservation charity 
with the remit to conserve and protect ecosystems and species,47 
and one of the grantees of a sub-fund of the Swiss umbrella 
foundation Fondation Philanthropia, highlights that 
development is a wide-ranging subject. Sea Shepherd’s mission 
to end the destruction of habitat and wildlife around the UK’s 
coastline and across the world’s oceans is aligned directly with 
the United Nation’s Sustainable Development Goal 14, to 
“Conserve and sustainably use the oceans, seas and marine 
resources for sustainable development.”48

It is hard to say whether the organisation’s direct-action tactics 
to investigate, document, expose and confront illegal activities 
committed against marine wildlife and habitats would always 
sit well with the approach inherent to Official Development 
Assistance. However, we should recognise that it is a very 
effective complement to efforts such as the UK Foreign & 
Commonwealth Office’s Barren Isles Marine Protected Area in 
Madagascar, which aims to secure fisheries management rights 
for traditional fishing communities to help protect biodiversity 
while supporting livelihoods.

Follow four rules of thumb for effective philanthropy 
in development
According to the United Nations Conference on Trade and 
Development (UNCTAD), achieving the SDGs will cost 
between USD 5-7 trillion, with an estimated investment gap in 
developing countries of USD 2.5 trillion.49 Put differently, the 
international community will need to continue working and 
innovating into the near future. There are a few rules of thumb 
that help to outline a holistic, strategic perspective. In a nutshell, 
the philanthropist’s competitive advantage is the combination 
of capital and passion.

Rule #1
Emotion fuels your commitment. Find out what your passion is. 
The best way for an advisor to support in this phase is to ask a 
series of questions, including: what is your motivation for giving? 
What issues are dear to you? What does success look like? What 
impact would you like to achieve? What kind of engagement are 
you considering? With whom? And so on.

Moreover, philanthropists are not acting in a vacuum. 

Rule #2
Scope out what is already being done, and consider collaborating 
with others. According to the Association of Charitable 
Foundations’ Giving Trends 2017, the UK’s top 300 foundation 
grant-makers made grants of GBP 2.9 billion last year.50 
According to the 2016 Wealth-X report, philanthropy is now the 
top interest for 36.3% of Ultra High Net Worth individuals 
(UHNW), ahead of sport (34.5%) and education (19.8%). 
UHNW individuals with self-made fortunes represented almost 
70% of major donors; this demonstrates the dynamism of the 
philanthropy space.51 Some could be potential partners for your 
philanthropic endeavours. The advisor’s mission is to help clarify 
how to proceed, and what kind of “partnership” is best suited.

Rule #3 
Make sure to consider all the tools in the box. Setting up a 
foundation that makes grants is one of several options to engage 
in the social change ecosystem. How do your objectives fit with 
other pathways such as impact investing, crowdfunding 
platforms, or donor collaboration? In the US, donor-advised 
funds (DAFs) seem to outpace the growth of other philanthropic 
structures. Rising regulatory requirements for charities bring the 
structural question of DAF versus independent foundation, 
discussed in an earlier article, to the fore.

47 For the Sea Shepherd website, please refer to URL: https://www.seashepherd.org.uk/ [Accessed 14 September, 2018].
48 United Nations, n.d., “Sustainable Development Goal 14,” URL: https://sustainabledevelopment.un.org/sdg14 [Accessed 14 September, 2018].
49 UNCTAD, 2014, “Developing countries face $2.5 trillion annual investment gap in key sustainable development sectors, UNCTAD report estimates,” URL: http://unctad.org/en/pages/PressRelease.

aspx?OriginalVersionID=194.
50 Association of Charitable Foundations, 2017, “Foundation Giving Trends 2017,” URL: https://www.acf.org.uk/policy-practice/research-publications/foundation-giving-trends-2017 [Accessed 14 

September, 2018].
51 Wealth-X, 2016, “The Wealth-X and Arton Capital Philanthropy Report 2016,” URL: https://www.wealthx.com/report/the-wealth-x-and-arton-capital-philanthropy-report-2016/ [Accessed 14 

September, 2018].
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Rule #4
Finally, in a changing world, philanthropists are encouraged to 
monitor how needs are evolving, and to keep some options open. 
Efficiency matters and the options available to drive results will 
change. The OECD report found that private philanthropists in 
development primarily deploy capital through well-known large 
organisations, with the GAVI Alliance, World Health 
Organisation, UNICEF, PATH, and Rotary International topping 
the list in terms of volumes.52 In practice, going through 
re-allocators is today often the most efficient way to finance 
small organisations on the ground, where donors are not 
present. As the digital transformation continues, new options 
to bridge the global-local gap, including via Big Data and 
algorithmic grant making will come on stream at some point. 
When they do, it will be time to revisit how to translate the 
philanthropist’s initial vision into results. It is best to keep 
some flexibility to re-adjust.

Conclusion 

Be systematic, not dogmatic
Social change and development are multi-faceted, and so are 
the interventions with the highest likelihood to bring about 
targeted results.

Done well, the independence of philanthropy can help achieve 
SDG 17, to “revitalize the global partnership for sustainable 
development” by providing the seed capital for new partnerships 
between governments, the private sector and civil society. This 
can drive the emergence of new approaches and solutions in 
critical sectors such as sustainable energy, infrastructure and 
transport, as well as information and communications 
technologies. 

There is however no “one size fits all” for philanthropists who 
are, or want to become, active in development. The most 
important piece of advice is to take the time to locate advisors 
who act in the donor’s best interests and are technically 
competent. Being systematic without being dogmatic helps to 
marry passion, strategy, and structure in ways that drive real 
progress on the ground. 

52 OECD, 2018, “Private Philanthropy for Development,” URL: https://www.oecd-ilibrary.org/development/private-philanthropy-for-development_9789264085190-en [Accessed 14 September, 2018].
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increasingly converge under the shared social impact 
framework of the Sustainable Development Goals.

Overall, this makes for an exciting environment for 
philanthropy, but also one that is challenging. It requires sound 
analysis, humility, and the expertise of the right partners to 
sustainably translate aspirations into action across the full 
spectrum of philanthropic opportunities.

Key trends and opportunities in African philanthropy
African philanthropy is a powerful way to express African 
humanism. This spirit of Ubuntu and the universal bond 
of sharing that connects all humanity has all the potential to 
help translate the tremendous opportunities associated with 
scientific progress and advances in technology to help solve 
many of the continent’s challenges and create opportunities 
for all.

Three key trends in particular can distinctly shape the trajectory 
of African philanthropy, and help it drive impact:

First, Africa can be an innovative hub for philanthropy. The 
need for sustainable philanthropic efforts in Africa is critical. 
Combined with the strides made using mobile payment 
technology, such as M-Pesa, this could see the continent rise as 
an innovator and early adopter. Another example is Safaricom, 
which in partnership with the United Nations High 
Commissioner for Refugees (UNHCR), launched Bamba 
Chakula, enabling people to turn leftover data into cash 
donations towards refugees or even to top up refugee accounts.

Second, African philanthropy will increasingly integrate the 
continent’s rich cultural heritage in its 21st-century approach 
to giving. As the numbers of (U)HNWIs increase, this will 
influence the philanthropic identities they want to build. They 
will draw on their rich history, culture and the needs intrinsic to 
their countries and regions. Equally, these contributors will 
want to incorporate their own aspirations, family dynamics and 
preferences for a specific type of philanthropic infrastructure 
and will require the flexibility and access to expertise in order 
to ensure these needs are met.

Third, African Philanthropy is at the forefront of leveraging 
technology for good. Already, the global nature of technology 
is increasingly enabling access to expertise, infrastructure 
and other essential resources. For example, CodersTrust, a 
Bangladeshi company, provides opportunities to young Kenyans 
to become ‘rockstar freelancers.’55 Learning an IT skill enables 
them to make a living anytime, anywhere in the online IT labour 

Ubuntu 2.0: Impact and data, a powerful new impulse to 
African philanthropy
Regional focus Africa

African philanthropy is entering a new era. A hotbed 
of innovation, it can now make a decisive contribution to 
addressing the continent’s challenges, and inspire work in 
other parts of the world.

Aligned with the general formalisation and greater impact 
orientation of philanthropy, African self-made entrepreneurs 
are now also engaging in structured giving and are promoting 
a discourse of “giving back” to the benefit of individuals, 
communities and countries. 

African Ultra High and High Net Worth Individuals (UHNWIs 
and HNWIs) have a deep desire to contribute to socio-economic 
empowerment, and many also want to leave a legacy. However, 
it should be noted that their giving is not on a similar level to 
their counterparts across several other markets. The African 
Grantmakers Network Sizing the Field Report suggests that 
HNWIs in Europe, for example, allocate 9% of their wealth 
towards philanthropic efforts while the estimated 145,000 
African HNWIs holding wealth of approximately USD 800 
billion,53 give only 1% of their wealth.54 As they develop their 
own philanthropic experience, this figure is likely to grow.

Nobody in Africa loves to be a beggar or 
recipient of aid. Everywhere I go in Africa, 
people say, ‘When are we going to stand up 
on our feet?

Mo Ibrahim, Founder CelTel and Mo Ibrahim Foundation

To drive impact, adapt philanthropic models to the 
local context
There is also a powerful, observable trend among African 
philanthropists to select elements of established models of 
philanthropy, and then adapt them to on-the-ground needs, 
structures and preferences, realising results in the local context. 
This mirrors what is happening in private sector projects too – a 
recognition that while global methodologies can offer best 
practices for incorporation, their assumptions do not always 
apply in Africa.

Therefore, it is no surprise that given the multi-faceted nature 
of African philanthropy, these efforts often co-exist with 
philanthropic action on the ground by foreign philanthropists, 
international organisations and national governments’ to 
fast-track socio-economic development. In turn, these all 

Rethinking Models of Philanthropy

53 Afrasia Bank, 2017, “Africa Wealth Report 2017,” URL: https://fr.africacheck.org/wp-content/uploads/2017/11/Africa-wealth-report-2017.pdf [Accessed 14 September, 2018].
54 Africa Grantmakers’ Affinity Group, 2013, “Sizing the Field: Philanthropic Practice by Africans.” URL: http://africagrantmakers.org/resource/sizing-field-philanthropic-practice-africans-pdf/ [Accessed 

14 September, 2018].
55 CodersTrust, n.d., “Press,” URL: https://www.coderstrust.com/press/ [Accessed 14 September, 2018].
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market. This also helps fill the growing global programming 
skills gap, create much-needed high-value youth employment 
opportunities and build the local expertise. Ultimately, 
philanthropic investment in initiatives such as this will 
meaningfully enable the country to seize the possibilities 
of the digital revolution.

Philanthropy is a driver of development today –  
and tomorrow
Philanthropy around the world is itself in the middle of an 
impact and effectiveness revolution. In Africa, this is equally 
relevant. The Sustainable Development Goals are gradually 
becoming a new benchmark and experimentation with new 
forms of financing is moving mainstream. As the rigour 
demanded of measurement methodologies increases, the 
process of incorporating the use of data to create transparency 
and accountability is becoming more sophisticated.

While much of what is highlighted within global philanthropy is 
consistent across the world, the African continent has a distinct 
identity and set of challenges. Illiteracy, poverty, poor sanitation 
and a myriad of other challenges persist, creating a strong need 
for philanthropy to be relevant on the ground now, while also 
making a strong contribution tomorrow in a continent that will 
undergo deep transformation. 

This means that a “one-size-fits-all” approach is not meaningful 
in Africa. The combination of different perspectives and modes 
of intervention ultimately render African Philanthropy 
extraordinarily multi-faceted and innovative. Surely, no one is 
better qualified to consider how to address these than the 
philanthropists who call Africa home.

Philanthropy Services at Lombard Odier
For seven generations, Lombard Odier has managed its clients’ 
assets and helped them to achieve their ambitions. Philanthropic 
initiatives have a special place in these ambitions, for which 
Lombard Odier gives our clients the benefit of our Partners’ 
experience as both bankers and philanthropists.

Among wealthy individuals around the world, a spectacular 
development of interest in philanthropy is underway. In a world 
characterised by so much change, there are many reasons: 
deep-seated worries about the environmental and social 
trajectory of the planet; a sense that established institutions are 
unable to meet ever-growing social needs; scepticism about the 

future of capital markets; and the desire to pass on family values 
to the next generation. Many are rethinking their strategies with 
an unprecedented ambition to make a difference. At Lombard 
Odier, we are building a new paradigm in effective philanthropy, 
helping our clients achieve new perspectives, goals, and lasting 
legacies.

In doing so, we have the privilege of working with inspiring 
individuals and families who care about making a difference in 
the lives of others. 

For wealthy individuals interested in setting up their personal 
philanthropic vehicle, we have developed a comprehensive suite 
of services designed to help turn aspirations into action.

Based on the experience we have gained from our long record of 
accomplishment working at the intersection of philanthropy and 
wealth, we have developed a multi-step approach to designing 
and realising philanthropic strategy. This encompasses 
everything from exploring philanthropic objectives, to 
developing an appropriate giving strategy; from structuring the 
vehicle and the asset management strategy to developing a 
foundation blueprint or selecting and engaging grantees. 

For donors interested in a quick and easy way to give, we 
established Fondation Philanthropia in 2008, a Swiss-registered 
umbrella foundation for our clients. It shelters five thematic 
funds allowing the pooling of resources with other donors, as 
well as personal funds, and is active in areas defined by its 
clients. The Foundation Board distributes grants to carefully 
chosen, vetted projects. Donors can recommend specific 
projects or social needs, and will be kept informed of the impact 
of their donation.

Furthermore we create individual strategies to align a charity or 
endowment’s income and growth targets, attitude to risk, and 
investment policy, with its social impact ambitions. With a 
dedicated investment team, extensive experience and deep 
understanding of the complexities in managing charitable 
assets, we tailor investment solutions that can deliver consistent 
long-term performance whilst serving both the interests of the 
donors and those of the stakeholders.

If you want to discuss ways to make a meaningful difference, at a 
local or global level, by addressing existing needs or root causes 
of the issues you care about, please contact us at:  
philanthropy@lombardodier.com. 
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